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1. XapakTtep 6i3Hecy
1.1. Onuc 30BHiWHLOro cepepgoBuya, B ikomy AT «KKPEJOBAHK» 3aincHIo€e QisnbHICTD.

Knio4yoBMM YMHHMKOM, SKUI BNIMBaB Ha CBiTOBY Ta YKpalHCbKy ekoHomiky y 2021 poui 3anvwanacs
naHgemisi kopoHasipycy COVID-19, a HanpuKiHLi pOKY — 3pOCTaHHA BOEHHMX PU3UKIB.

Bignosigatoun Ha 3arpo3y KOpPOHaBipyCy QAN OXOpPOHM 3[0POB’A, YKpaiHCbKi ypsaoBi opraHu
NPOAOBXYBany BXUBATK 3aX0AiB WOoA40 CTPMMYBaHHS enigemii B YKpaiHi, y T.4. B YaCTUHI oOMexeHHs poboTun
YaCTUHW TOPriBENbHUX 3aknadiB, roTenbHO-pecTopaHHOro BGi3Hecy, po3BaXanbHUX 3akrnafiB, 0bMexeHHS
TPaHCKOPAOHHMX MOI3A0K TOWO. Ypan NpuUiMaB pilleHHS Npo HEeOAHOPa3oBe MPOLOBXKEHHS KapaHTUHY,
BOCTaHHE BiH O6yB npogorxeHun Ao 31 tpaBHa 2022 poky.

O6wmexyBanbHi 3axoau, 3anpoBagkeHi Yepes nangemito COVID-19 GinbLlicTio kpaiH CBiTY Ta Ypsagom
YKpaiHM, Manu i NpoaoBXYKTb 34iCHIOBATU HEraTMBHUKA BMIMB HA €KOHOMIYHY OisfbHICTb. [lownpeHHs
KOpOHaBipyCy BXe Mpu3Beno [0 peLecii CBITOBOI EKOHOMIKM Ta 3HA4YHOro CrOBIfIbHEHHS EKOHOMIYHOI
aKTMBHOCTI B YKpaiHi. 3a niacymkamu 2020 poky BBI1 Ykpainu ckopoTtuBcs Ha -4,0% p/p (yTouHeHi gaHi), a
BiOHOBNEHHS ekoHOoMikM y 2021 poui 6yno HuK4MM, Hixk odikyBanocs — BBI1 3a nonepeaHiMn gaHnmm 3pic Ha
3,4% p/p. Cepen NO3NTUBHMX YMHHWKIB, LLO CNPUSNN EKOHOMIYHIN AMHaMILi B YKpaiHi, € peKOpAHMI ypoXKan
MNi3HIX 3epHOBMX KyNbTyp, CTINKUIA CMOXUBYNIA NOMUT Ta AesKe NOXBaBNEHHS iIHBECTULINHOI aKTUBHOCTI Ha Tri
CAPUSATNNBOIT 30BHILLUHBOI LIIHOBOT KOH'IOHKTYPW Ha TOBapu yKpailHCbKoro ekcnopty. lNMpotsarom 1-3 kBapTanis
POKYy NMPOMo3uLia BamioT! Ha MiKOaHKIBCbOMY pWHKY CTabinbHO nepeBwullyBana nonut — siK Hacnigok, Kypc
YKpalHCbKOI rpuBHi 3miuHmBCA 3 28,28 UAH / USD Ha nouaTtok 2021 poky o 27,28 UAH / USD Ha kiHeub poky
abo Ha 3,5%.

IHpnAuia 3a nigcymkamu 2021 poky noMiTHO npuckopunacs 3 5,0% p/p y rpyani 2020 poky go 10,0%
p/p y rpygHi 2021 p. nig BunnMBoM psiny akTopiB, SIK BHYTPILIHLOrO, Tak i 30BHILUHLOrO XapakTepy.
HauioHanbHuin 6aHk YkpaiHu nicnsa nepiogy NOM’'siKLLEHHSt MOHeTapHOI nonitukn npotarom 2019-2020 pp. 6ys
3amyweHun nepentn y 2021 poui Ao BinbLl KOPCTKOI MOHETapHOI NOMITUKX AN NOBEPHEHHs iHdnauii o
BCT@HOBIEHUX CEpPeAHbOCTPOKOBUX Uinen. 3 uieto meToo B BepesHi 2021 poky HBY nigsuwms obnikoBy
ctaBky Ha 0,5 n.n go 6,5%, y kBiTHi — Ha 1,0 n.n. go 7,5% pivyHux, y nunHi — Ha 0,5 n.n. go 8,0% pidHux, y
BepecHi — Ha 0,5 n.n. o 8,5% pivyHux Ta y rpyaHi — Ha 0,5 n.n. go 9,0% piyHumx.

Temnun 3pocTaHHA cepefHbOoi 3apoBiTHOI NNaTyM NPUCKOPUNUCH Nig BNNMBOM 3POCTaHHS €KOHOMIYHOT
aKTMBHOCTI, BiAHOBMEHHA TPYAOBOI Mirpauii Ta MigBMLEHHA MiHIManbHOI 3apobiTHOI nNnaTy 3a pileHHAM
Ypsaay — 3 10% p/p y 2020 p. no 20% p/p y 2021 p.) Ta nigTpymyroTbCA MiABULLEHHAM MiHIManbHOi 3apobiTHOI
nnatu, LWBMAKUM BiQHOBMNEHHSIM €KOHOMIKM Ta BiQHOBMNEHHAM cuUTyalii aediunty nepcoHany yepes TpyaoBy
Mirpadito.

O6csar mibkHapogHux pesepsiB 3a nigcymkamu 2021 poky 3pic Ha 1,8 mnpg.USD abo Ha 6% po 30,9
mnpg.USD 3 ornagy Ha 3Ha4yHWiA 06cAar AepkaBHUX 3ano3nyeHb Y iHO3eMHIl BanioTi Ta BUKYN HauioHanbHUM
©aHKOM iHO3eMHOI BantoTu.

KpeanTtHa akTmBHicTb 6aHkiB y 2021 poui nigBvwmnack — CyKynHUn KpeauTHUM nopTdenb CEKTOPY 3pic
Ha +11%, xo4a gMHaMika 3pOCTaHHS Aeno3uTiB ynosinbHUNach 8o 12% p/p. PicT kpeamTHoro noptdgento 0ys
HalBULLMM y pOo3apiOHOMY CEermMeHTi, 30Kkpema, BHacNigoK pi3Koi akTuBi3alii inoTe4yHoro kpeguTyBaHHs. Mpu
LbOMY aKTMBU BaHKiBCbKOro cektopy 3pocnu Ha 13% p/p. Pearytoun Ha nigBuLLieHHS 06MikoBOI CTaBKu, y Apyrii
MOJSIOBUHI POKY MoYanu 3pocTaTt SK KpeOuTHI, Tak | 4en03nTHI CTaBKM B HaLiOHanbHin BantoTi.

MpubyTok HaHkiBcbKOro cektopy 3a 2021 pik 6yB mawke BABidi GinblwimMm, HiX y 2020 poui, i cTaHOBMB
78 mnpA rpH. Bigobpakatoum picT onepauinHoro 4oxody Ta 3HavyHe CKOPOYEeHHS BigpaxyBaHb y pe3epBu. PiyHi
TEMMU 3POCTaHHA YUCTOro MPOLEHTHOro Ta kKoMiciHoro goxony gocarnn 39% p/p ta 25% p/p BignosigHo.
BigpaxyBaHHs 6aHkiB 0 pe3epBiB nig KpeauTHi onepadii 3a 2021 pik 6ynu Ha 71% MeHwumu, Hix y 2020 poui.

3 ornsay Ha TpaguuilHO HU3bKWIA pPiBEHb 3axXUCTy MpaB KpeauTopiB, HeedekTUBHY poOOTy CyLOBOI
CUCTEMU Ta HEAOMIKM HOPMATMBHO-NPABOBOrO PErynoBaHHS LiANIbHOCTIi 6aHKIBCbKOro CekTopy, onepadiiHe
cepepoBule pisnbHocTi AT «KPEOOBAHK» Ta iHWwMx ykpaiHcbkux 6aHkie y 2021 poui 3anuwanocs
CKMaZHUM.



Y -V keapTtanax 2021 poky nocununacsi HeBM3HaYeHiCTb, MOB’si3aHa 3 noanbwum nepebirom
naHgemii COVID-19 Ta ii BNIMBOM Ha €KOHOMIYHi MpoLiecK, 3pocna NMOBIPHICTb MOBTOPHOIO 3anpoBagKeHHS
JKOPCTKMX KapaHTMHHUX OBMeXeHb, 30KkpeMa, Yyepe3 MOLUMPEHHS Y CBiTi Ta B YKpaiHi wTtamy «[enbta» Ta
«OMiKpOH». 3 ypaxyBaHHAM LbOro BiAHOBMEHHA ekoHoMikn y 2021 poui BigbyBanocsa NOBiMbHilIe, HiX
ovikyBanocsi. Hecnpuatnua cuTyalisi HA pUHKY EHEProHOCIiB pa3oM i3 HacrnigkaMy NoricTUYHUX Npobnem y
CBIiTi 06MeXXyBano BUMyCK YKpaiHCLKOI MPOMMCIIOBOCTI Ta CTPMMYBAIIo TEMMNW BiAHOBMEHHSI EKOHOMIKW.

HopatkoBo y 4-my kBapTani 2021 poky iCTOTHO NOCUIMBCS iHLWWA CYTTEBUIN PU3MK ONS €KOHOMIKM Ta
hiHaHCOBOro cekTopy YKpaiHu, NOB’A3aHMi i3 HAaKOMMYEHHsIM Biicbk Pocinicbkol deaepadii nobnusy KopaoHis
YKkpaiHn Ta 3arpo3or eckanauii BOEHHOro KOH(MIiKTY, SKMN MOXe CYTTEBO MOrpLWTU iHBECTULINHY
NpmnBabnuMBICTb YKpaiHM Ta OuiKyBaHHSI BCiX €KOHOMIYHMX areHTiB. MoymHatoum 3 nuctonaga 2021 p. novanu
HaOXO4MTM iIHpOPMaLiNHI NOBIAOMITEHHS NPO 3HAYHWIA PU3KK BIOKPUTOI BiICbKOBOI arpecii 3 6oky Pocii. Mopsag
3 Megia (y 1.4. aBToputeTHux Washington Post, Financial Times Ta iH.) BigKpuTO NpoO KOHLEHTpaLuilo
POCIACBbKNX BICbK Ta NiArOTOBKY 40 Hanaay 3asiBUIn odiliiHi ocobu NpoBiaHMX AepaB CBITY (Npe3ngeHT Ta
HepxpenaptameHT CLUA, ypsag Benukobputanii, ypsam iHwi kpaiHn G7, kepiBHuytBo HATO Ta in.).

Peanisauisi 3a3Ha4eHnx pusnKkiB MatMmeTe 3HaYHWUA HeraTMBHUIM BMIIMB Ha OisNbHICTb OaHKIBCbKOro
cektopy Ykpainn ta AT «KPEJOBAHK», noro ciHaHcoBui pesynbTtaT. [1poTe 3apa3s CTyniHb Takoro BNiuBY
LLle BaXKO TOYHO ouiHuTw. CTyniHb BAMMBY cuTyauii Ha ykpaiHCbki 6aHkn Byae 3anexaTtu Big 60e€34aTHOCTI
36poiiHMXx cun YkpaiHu Ta yCrnilHOCTI 3axOAiB CBITOBOI CMiNIbHOTM LWOAO MPUMUHEHHST BIACbKOBOI arpecii
Pocincekoi deaepadii, nogonaHHa naHgemii y CBiTOBOMY Ta HauioHanbHOMYy MacwTtabi, 3anpoBagXeHHs
obMexyBanbHUX 3axofiB, PW3MKIB 30BHILIHLOrO (iHAHCYBaHHS, 3aXOAiB YKpaAlHCbKMX OpraHis Bnagu Ta
nonitukn HauioHanbHoro 6aHky YkpaiHu.

1.2 3miHM B cKknagi kepiBHUKIB Ta nocagoBux ocib.

Y 2021 poui Harnagosa Paga AT “KPEOOBAHK” giana sk konerianeHUM opraH, Wo KOHTPOME Ta
peryntoe gianoHicte lMpaBniHHA. Ha novaTky 3BiTHOro nepiogy Harnsgosa Papa pisna y noBHomy 8-
ocobosomy cknagi. 3 22 xoBTHA 2021 poky 3i cknagy Harnsgosoi Pagu Bunwos A. Manepcki. BigTak, oo KiHus
poky Harnagosa Paga gisna y cknagi 7 oci6.

Y 2021 poui MNpaeniHHg AT “KPEOOBAHK” gisno sk konerianbHU BUKOHABYMIA OpraH — Ha noYaTtky
3BiTHOro nepiofy B cknagi 6 ocio.

3 10 yepBHst 2021 poKy NPUNMHUB BUKOHYBATVN 0060B’'s13km YUneHa MpaBniHHSA - gupekTop enapTtameHTy
KOHTpOIo i chiHaHCOBOro MoHiTopuHry Baulyk Makcum BonoammmpoBud 3rigHo piweHHs Harnagosoi Pagu
Banky Big 07 yepsHa 2021 poky. BigTak, go kiHus poky lNpasniHHA gigno y cknagi 5 ocib.

1.3 HasiBHiCTb CTPYKTYpHUX Nigpo3ainis.

CtaHom Ha 01.01.2022 p. opraHisauinHa ctpyktypa AT «KPEOOBAHK» Bknioyae MonosHui 6aHk Ta 82
BiogineHHs. Mepexa yctaHoB baHky oxonntoe maimke BCi obnacti YkpaiHu, 3a BUKITIOYEHHSAM JlyraHcbKoi Ta
[oHeubkoi obnacTten Ta TepuTopii aHekcoBaHoi AP Kpum.

MpoTsarom 2021 poky KinbKicCHMX 3MiH Yy Mepexi BigaineHb baHky He Bigbynocsa. lMpoTte BbaHk
NpoAOBXYyBaB pearni3oByBaTW MPOEKTU MoAepHidauil okpemux BigaineHb (3 BiggineHHa y MicTi JIbBiB) Ta
obnawTyBaHHs BIMN-30H y 20 BigaineHHsIx B pisHUx perioHax (3okpema, y mictax Kuis, J1bBiB, Xapkis, [Hinpo,
Opeca Ta iH.).

IHdopmauis nNpo 3miHy KinbkocTi cTpykTypHux nigpo3ginis AT «KPEOOBAHK» 3a octaHHi poku
HaBefeHo y Tabnuui:

3MIHA
NMOKA3HUKU (B OL.) 2017 2018 2019 2020 2021 3A 2021
PIK
KinbKicTb BigfineHb, y T.4. 102 93 86 82 82 -
BIJKPWTO NPOTHAroM 3BiTHOrO Nepioay 3 3 2 4 0 -
NPUNUHEHO OisANbHICTE NPOTArOM 12 12 9 8 0 -

3BiTHOro nepiogy




[onoBHMI BaHK BUKOHYE DYHKUIT LEHTPY CTpaTeriyHoro ynpasniHHSA, WO dopmye nonituky bawky,
30KpeMa wWwopno: cTpaTerii baHky; diHaHCOBOro Ta onepauinHoro nnaHyBaHHS; NPOMNO3uLii NPOAYKTIB i Nocnyr,
NMPUCTOCOBaHMX OO0 MOTpeb KMieHTIB; BNPOBaMKEHHS HOBWUX TEXHOJIOrN; BIiAMOBIAHOCTI opraHisauinHnX
CTPYKTYP; 0bMexeHHS pu3uky i 3abesneveHHs 6e3nekn baHky; opraHisaLii BHyTPIiLLHBOro KOHTPOIIO; KaapOBOT
NOMITUKM | PO3POOKN BHYTPILLHIX HOPMATUBHUX AOKYMEHTIB; @ TaKoX pearidye OKpeMi onepauiiHi 3aBOaHHs.

BiggineHHsa e Bigokpemnenummn nigposginammu baHky, onepaudii skux BigoOpaxatTbcs Ha OanaHci
baHky. BigaineHHs opraHi3oBylOTb Ta 34iNCHIOTb Npodax OaHKIBCbKMX NPOAYKTIB i mocnyr, 3abe3neuvyoun
HanexHy AKicTb 06CnyroByBaHHS KMiEHTIB Ta OYikyBaHy ePEeKTUBHICTb AiSNbHOCTI.

HopatkoBumun kaHanamu npogaxy AT “KPEOOBAHK” € mepexa BnacHux BaHkomarTiB, LLO BKMNOYaE
6nm3eko 260 oguHuub, Ta noHag 100 TepmiHaniB camooBCnyroByBaHHSA, a TaKOX CyyacHi cucTemu
ONCTaHLiMHOro obCryroByBaHHsI KIiEHTIB 3a AONOMOroo Mepexi IHTepHeT Ta TenedoHy.

1.4 IHdopmauia npo npuabdaHHA akuin.

Mpotsarom 3eiTHoro nepiogy AT «KPEOOBAHK» He 3giicHioBaB npuabaHHsi BIaCHUX MPOCTUX iMEHHUX
aKLuin Ha BNacHWI paxyHoK.

1.5 KopoTkui onuc gitoyoi 6izHec-Mmopaeni, OCHOBHi NPOAYKTU Ta Nocnyru.

AT “KPEOOBAHK” 3aiiicHI0E CBOO OisiNbHICTb SIK YHIBEpcanbHUIM KoMepLiiHuiA 6aHK, WO Hagae nocnyrn
AK isnyHMM ocobam, Tak i KOpnopaTUBHMM KIieHTaM Ta NigNnpUeEMCTBaM Marnoro Ta cepegHboro bisHecy.

BisHec-niHismn Ta npogyktamu, ski AT «KPEJOBAHK» BBaxae knto4oBUMU Ansi reHepalii 4OXOAiB sk
y 3BiTHOMY nepiogi, Tak i y cepeaHbOCTPOKOBIN NEPCMNEKTUBI €:

1) Po3gpibHuin 6GisHec: CNOXMBYI  KpeauTw, KpeauTum Ha npuabaHHs TpaHCMopTHMX 3acobis
(aBTOKpPEaAMTK), iNOTEYHI KpeanTn, nakeTn Anga isnyHUX ocib;

2) Mikpo-, manun Ta cepegHin 6isHec (MCB): obiroBi kpeauTtn, oBepapadTh, IHBECTULINHI Kpeantw,
arpokpeanTyBaHHS, NisuHr, naketn ans MCB, o6cnyroByBaHHs 30BHILLHBOEKOHOMIYHOT isifIbHOCTI;

3) KopnopatnBHun 6isHec: obiroBi kpeauTu, iIHBECTULINHI KpeanTn, oBepapadTy, arpokpeauTyBaHHS,
Ni3VHT, NakeTn 4N KOPNopaTUBHKMX KIiEHTIB, 06CNyroByBaHHSA 30BHILLHBOEKOHOMIYHOI OisiNIbHOCTI;

4) KasHauercbki onepallii: iHBeCTULii B iIHCTPYMEHTU BHYTPILLUHBOIO AepXaBHOro 6opry.

BaHk 3acToCcOBY€E pi3Hi METOAM KOHKYpEeHLUii 3 ornsay Ha cneumdiky OKpemMmx NpogyKTOBUX PUHKIB Ta
CEerMeHTHUX rpyn KNieHTIB — NPOMOHYOUM KIiEHTaM rapaHTii Ha4iMHOCTI TX KOLWITIB 9K y4aCHUK rpynu Kanitany
Hanbinbworo nonbcbkoro 6aHky PKO Bank Polski SA, po3pobnsitoun 3pyyHi npogykTu, siKi BignosigawTb
notpebam KnieHTIB 3a KOHKYPEHTHOHO LiHOK Ta 3abe3nevyoun BignoBigHy AkiCTb cepgicy. Ce30HHUIN dhakTop
He mMae 3HavHoro BnnuBy Ha AisnbHicTe AT “KPEOOBAHK”. OisnbHocTi BaHky nputamaHHi Ti cami CEe30HHi
KONMMBAHHSA, WO N YCill yKpaiHCbKin eKOHOMILI, i iHAMBIgyanbHi iCTOTHI O3HaKW CE30HHOCTI abo LMKNIYHOCTI
6isHecy AT «KPEOOBAHK» BigcyTHi.

Bpaxosytoun HasasHicTb y AT “KPEOOBAHK” cTpaTteriyHoro iHo3eMHOro kanitany, OCHOBHUMMW MOro
KOHKypeHTamu € iHLWi BaHKM 3 iIHO3eMHUM KaniTanom, cTpaTeriyHuMmn NpiopuTeETOM KX BU3HAYEHO PO3BUTOK
po3apibHoro 6i3Hecy Ta obcnyroByBaHHS Manoro Ta cepefHboro 6i3Hecy. 3rigHo 3 gaHumu, onybnikoBaHUMUK
HBY, puHkoBa yacTka AT «KPEOOBAHK» (po3paxoBaHa sk BigCOTOK Bif 3ararnbHOro nokasHunka 6aHKiBCbKOro
cekTopy YKpaiHu) ctaHoBurna ctaHom Ha 01 ciyHa 2022 poky 1,64% 3a kpeantamu 1a 1,58% 3a genosutamu.

3AiNcHIoYM CBOIO [isNbHICTb Ha TepuTopii 22 obnacten Ykpainm Ta m. Kuesa, AT «KPEOOBAHK» B
TOW Xe Yac 3anuwaeTbCd OAHMM i3 perioHanbHWX nigepiB Ha Teputopii JIbBiBCbKOI obnacTi Ta 3axigHoi
YkpaiHn. 3okpema, 3a gaHumm HBY Ha puHky BOCcbMUM obnacTen 3axigHoi YKpaiHu puHKoBa 4Yactka AT
«KPEOQOBAHK» cTtaHoBUTb 7,2% 3a 3anyyYyeHuMun KolTamu KnieHTiB Ta 6,6% 3a HagaHUMK KpeguTamu, a Ha
«AoMaLHbOMY» pUHKY J1bBiBCbKOI 06nacTi — 13,2% 3a geno3utamu Ta 8,6% 3a kpegutamu.

1.6 OTpumaHi Haropoaum.

3a 3BiTHMI Nepiof AKiCHa NPoAyKToBa NPoNo3uLis, ska BignoBigae ovikyBaHHAM Ta notpebam KrieHTiB,
BiOMIHHWUIA (hiHAHCOBWMIA CTaH | HAAIMHICTb, 3ax0AWM KOPMOPaTMBHOI CouianbHOI BignosiganbHocTi AT
«KPEOOBAHK» 6ynu Big3HadveHi ekcnepTHuM cepegoBuwiemM. B 2021 poui BaHk oTpMMaB Taki Big3Haku Ta
Haropogum:



"  nepemMoxeLpb y peiTuHry «baHkm 2021 poky» y HomiHauii «Po3gpibHun 6aHk» cepep, BENUKuX GaHKiB
iHO3eMHMX BaHKIBCbKMX rpyn Big areHTcTBa «PiHaHCOBMN Kyb»;

= l-we Micue y HoMmiHauifx «[eno3ntn», «ABTOKpeauTu» Ta «InoTeka Ha NpuadaHHA XWTna Ha
BTOPUHHOMY PUHKY», 2-re MicLie B HOMiHaUisax «KpeguTHa kapTka» Ta «KpeguT roTiBkoro», 3-T€ MicLe
y HomiHauii «CnoxuBdi KpeauTu nig 3acTtaBy HepyxoMocTi» Ta «JlisvHry pewntuHry «Harikpai
DaHKIBCbKi MPOAYKTWY, SKUI LLOKBApTalibHO NPOBOAUTLCHA areHTCTBOM «[1pocTobaHk KoHcanTuHy;

=  nepemMoxeub Y HOMiHauii «®iHaHcM» BceykpaiHcbkoro pentuHry «CymniHHI mnaTHMKUM MNoAaTkiB-
2020», g9kun WopivHo NnpoBoaAnTb AcoLlialis NnaTHUKIB NoaaTkiB YKpaiHu;

"  nigepcTBO B HOMiHaUisaX «CTaBku Ta KOMICii» Ta «InoTeyHe KpeauTyBaHHA» B PENTUHIY HagiNHOCTI
OaHkiB 3a Bepcieto xxypHany «Pop6ey» (YkpaiHa);

= 2-re Micle B PENTMHry HafinHOCTi BaHKIBCbKMX OEenOo3WTiB 3a BEPCIED PEWTMHIOBOro areHTcTBa
«CTaHgapT-penTuHy;

=  3-T€ Micue y PEenTUHry HagiNHOCTI BENUKMX po3apibHMX YKpaiHCbKMX GaHKiB 3a BepCiel AinoBoro
BUOaHHA «POKyC»;

= 4-Te MicLe Y peNTUHry HagiHocTi OaHkiB Big diHaHcoBoro noptany Minfin.com.ua;

= 5-Te Micue y peHKiHry iHaHCOBOI HafiHOCTI GaHKiB Big CUCTEMW MOHITOPUHIY KOHTpAareHTiB
YouControl;

= 5-Te micue y HomiHauii «3apnnaTtHi npoekTn» B gocnigpkeHHi «50 npoBigHMx 6aHkiB YkpaiHu» Big
areHTcTBa «DiHAHCOBUI KIy6»;

*  6-Te Micue y PeNTUHIy HadiMHOCTI BennKMX po3apibHux 6aHkiB YKpaiHu 3a Bepcieto x)xypHany «[poLix».

2. Uini AT «<KPEOOBAHK» Ta cTparterif [OCArHeHHA uux Uinemn.

Micia AT "KPEOOBAHK" — 6yTn Hagiihum piHaHCOBMM MapTHEpOM AONs KMIEHTIB i npnBabnunsmm
poboTodasuem Ans npauiBHWKIB. 3aBAsku cneuianisauii i KOHUeHTpauii pecypciB baHk nparHe gocartu i
nigTpuMyBaTU JOBrOCTPOKOBY CTabinbHICTL BidHecy, 3abeanevyoun TMM camuM peHTabenbHICTb iIHBECTULIN
CBOIX aKUioHepiB.

HosroctpokoBe badeHHa AT «KPEJOBAHK» — ue edektuBHun i 6e3neyHnii 6aHk, wo 3abesnevye
picT BapTOCTi ANS aKkuioHepiB.

LiHHocTtamn AT "KPEOOBAHK" Bu3HaueHo: HaginHictb, 3apgoBoneHicTe knieHTa, [locTinHe
BOOCKOHaneHHs, MignpuemnmeicTb.

Mpotarom 3BiTHOro nepiogy AT «kKPEOOBAHK» peanisoByBas CTparerito, Ky 3aTBepavna Harnsgosa
paga AT «KPEOOBAHK» HanpukiHui 2020 poky, o oxonntoe nepiod o KiHua 2023 poky. Y BignosigHocTi Ao
Crpaterii AT «KPEOOBAHK» 3anuvwaetbca yHiBepcanbHUM OGaHKOM, WO Hagae SAKiCHMMN cepBsic Ans
po34pibHUX KMiEHTIB Ta Manoro i cepedHboro GisHecy, a TakoX ANs KOPMopaTUBHUX KMIEHTIB 3 NPO30pUM
Gi3HeCOM Ta BUCOKOI KpeaUTOCMPOMOXKHICTIO.

HoBa Crparteris nepeabavae, wo AT « KPEOOBAHK»:

- Byaye BapTiCTb Ha OCHOBI OOBroTpMBanux BiOQHOCWH i3 3a40BONEHWMU KMiEHTaMW Ta eHTy3iasmy
npauiBHWKIB;

- OWHaMivHO Ta, BogHo4ac, po3cyanueo 36inbwye macwtab csoro GisHecy;

- 3pircHioe rmMuboky LmgpoBy TpaHcdOpMaLilo Y BCiX acnekTax gisnbHOCTI;

- YAOCKOHare onepauiiHy Mogenb Ta baraTokaHanbHy mogens AucTpubyuii;

- BWMKOPWCTOBYE NOTEHLian cuHeprii BHacnigok HanexHocti Ao rpynu PKO Bank Polski ans ctBopeHHs
«eKocucTemmny hiHaHCOBMX MOCNYT OIS NOSIbCbKO-YKPaiHCbKOro Bi3Hecy;

- 3abesneuye gmBepcudikOBaHICTb AIAMNBHOCTI i AMcuMnniHy B cdepi ynpasmiHHA pu3vMKamyn Ta
kibepbeaneku, CTIVKICTb 4O PUHKOBUX MOTPSACIHb.

B xoai peanisauii ctpaterii AT «KPEOOBAHK» npuainsie npioputeTHy yBary siKoCTi ©aHKIBCbKOro
cepBicy, MPOAOBXYE YAOCKOHANEHHS LMpoBMX TEXHOMOTIN 06CNYroByBaHHS KMiEHTIB Ta po3BUTOK I T-cnctem,
3abesnevyoun peanisadito odikyBaHb knieHTiB. AT «KPEOOBAHK» nparHe Jo AOBrocTpoKoBOI cniBrpaui i
B3AEMHOI NTOSANBHOCTI Y BiAHOCMHAX 3 KrieHTaMmu i npauiBHUkamMmu. Kepylo4umcb icTOTHUMK noTpebamm KNieHTiB
AT «KPEOOBAHK» nponoHye iMm cyyacHi ©aHKiBCbki NpoayKTh Ta (DiHAHCOBI pilleHHs, PO3BUBAE rasny3eBi
KOMMNEeTEHUjii Ta MOCWIIOE KOHKYPEHTHI MepeBarM Ha puHKax inOTEYHOro Ta aBTOKPEeAWUTYBaHHS, Ni3UHrY,
obcnyroByBaHHs MCB Ta nonbCbKo-yKpaiHCbKoro GisHecy. NocuneHHs «aimkmTanisadii» baHky mae Ha MeTi
NigBULLIEHHS PiBHSA CamMoo6CnyroByBaHHsI Ta 3HWXKEHHS BUTPATHOCTI onepaduin, niaBuULLEHHS eEKTUBHOCTI
KNIEHTCBbKMX NPOMO3uLii NPX HaNEeXHi 6e3newi akTUBIB KIieHTIB i BaHky.



FonosHumun ctpaterivHumn yinamm AT «KPEOOBAHK» € pocsarHeHHa BMCOKOro piBHSA Bigaadi Ha
Kanitan Ha piBHi noHag 17%, wo 3abe3neunTb NoTeHUian Ans HapowyBaHHA MacwTaby aisinbHOCTI;
30iNbLUEHHS 3arasnibHOI KiNlbKOCTi KNiEHTIB A0 1 MiNblOHA Y BCiX CErMeHTax; 3pOCTaHHs PiBHS 3a40BOSIEHOCTI
KNieHTiB Ta iX aKkTMBHOCTI; 36iNblUEeHHS 4YacTkn B OBCNYroByBaHHI 30BHILLUHbO-TOPriBENbHOrO 06OPOTY MK
YkpaiHoto Ta Monbleto B 1,5 pasu; wemnake pearyBaHHs IT Ha noTpebu GisHecy Ta NiaBULLEHHS HAQiAHOCTI
KntoyoBux IT-cnctem; yTpuMaHHS NOMIPHOIO aneTuTy Ha pPuU3uK; 3pOCTaHHSA onepauilHoi eeKTUBHOCTI;
NiABMLLEHHS PiBHS 3aaHraXkoBaHOCTi Ta 3agoBoneHocTi npauiBHukiB. B AT «KPEOOBAHK» posnouato
peanisauilo nMoHag OecsaTU CTpaTeridyHUMX MPOEeKTiB, CKePOBaHMX Ha BTIMEHHSA CTpaTeriyHuMX iHiuiatMe Ta
DOCSITHEHHS 3aTBEPMAXKEHUX CTPaTErivyHUX Linen.

BaXnMBUM YMHHMKOM, LLIO BU3Ha4ae JoBrocTtpokoBy cTinkicTb AT “KPELOBAHK” 40 30BHILLHIX BUKMKKIB
Ta 3arpos3 3anuaTtMMmeTbesi BcebivHa nigTpumka 3 60Ky cTpaTeriyHOro akuioHepa — HalbiNbLIOro NOfbLCLKOro
6aHky PKO Bank Polski S.A., wo poseonse AT “KPEOOBAHK” ycniluHO BMKOpUCTOBYBaTM OOCBi4 OinbLu
PO3BMHYTOrO NOMbCHKOrO (PiHAHCOBOIO PUHKY.

3. Pecypcu, pu3mnku Ta BiGHOCUHMN.
3.1 KnrouoBi ¢piHaHcoBI Ta HedhiHaHCOBI pecypcu Ta iX BUKOPUCTaHHA.

OcHoBHuM dhiHaHcoBum pecypcom AT «KPEOOBAHK», wo 3abe3nevye 1Aoro giHaHCOBY CTINKICTb Ta
Aae MOXNUBICTb 3anydaTu Ha PWHKY A0AAaTKOBi hiHAHCOBI pecypcu, € kanitan BHECEHWW akuioHepamu. 3a
ctaHoMm Ha 01.01.2022 p. ctatytHui kanitan AT «KPEOOBAHK» cknagae 2 249,0 MAH.TPH. i MOro BennymHa
npotarom 2021 poky He 3miHunacs.

PerynatusHuii kanitan AT «kKPEOOBAHK» ctaHom Ha 01.01.2022 p. cknagae 3 242,1 MIH.IPpH. i 3pic
3 noyatky poky Ha 957,2 MnH.rpH. abo Ha 42%. Lle 3abesnevye yTpuMaHHA 3HaA4YeHHS HOpMaTuBY
agekBaTHOCTI perynatmeHoro kanitany (H2) Ha piBHi 15,0% Ha kiHeub 3BiTHOro nepiogy. Takmum YnHom, AT
«KPELOBAHK» 6yB nobpe 3abe3nedeHunin perynaTmBHMM KanitTanom NpoTarom 3BiTHOro nepiogy. B cTpykTypi
perynstuBHoro kanitany 83% npvnagae Ha ocHOBHUI kanitan, a 17% — Ha gogaTKoBWIA KaniTarn.

IHdopmauist npo 3amiHy Benuuunu kanitany AT «KPEOOBAHK» 3a ocTaHHi pokn HaBedeHo y Tabnuui:

3MIHA
NMOKA3HUKN 2017 2018 2019 2020 2021 3A 2021
PIK
CraTtyTHUM Kanitan, MIH.rpH. 2 249,0 2 249,0 2 249,0 2 249,0 2 249,0 -
PerynaTvBHuMi kanitan, MiH.rpH. 1410,5 1 806,2 1961,2 22849 32421 +957,2
SHaueHHs HOpMaTUBY aAEeKBaTHOCTI 15,7% 16,9% 15,3% 16,2% 150% | -1,2nn.
perynatueHoro kanitany (H2)

MpoTtsirom 3BiTHOro nepiogy niksigHicte AT «KPEJOBAHK» nepebysana Ha 6e3neyHomy piBHi. B Town
e 4yac, 3HayeHHs OKpeMux HopMaTuBiB NikBigHOCTI BaHKy nepeBaxHO OynMM HWXKYMMU HiX X cepepHe
3Ha4YeHHs No 6aHKIBCbKOMY CEKTOpY, L0 00YMOBNEHO HASIBHICTHO 3HAYHOI HAAIMLLKOBOI MiKBIAHOCTI B CEKTOPI
NPOTArom 3BiTHOro nepioay.

3Ha4veHHs1 HopmaTMBY KOPOTKOCTPOKOBOI MikBigHOCTI BaHky (H6) Ha 01.01.2022 ctaHoBuno 74,4%, wo
Ha 14,4 n.n. nepeBuLlyE rpaHU4He 3HaJeHHsl, BcTaHoBneHe HBY. 3HauyeHHs HoBOro 0OOB’A3KOBOrO
HopMaTuBY NiKBIOHOCTI — KoediuieHTa nokpuTT4 nikBigHocTi (LCR) BaHky Ha 01.01.2022 ctaHosuno 117,2% B
iHo3emHiv BamtoTi Ta 132,1% y BCix BanioTax, WO nepeBullye MiHiManbHe 3HadeHHs y 100%, BcTaHOBEHe
HBY.

Mpotarom 2021 p. 3anuwkm kowTiB KnieHTiB B AT « KPEAOBAHK» 3pocnu Ha 34% p/p 0o 24,5 mnpa.rpH.
BaxnuBe 3HauyeHHa npu ynpasniHHi nikeigHicTio B AT «KPEOOBAHK» mMae MOXNUBICTb BUKOPUCTaHHSA
KpeauTHWX NiHin Big akuioHepa — PKO Bank Polski SA, 3okpema, goBroctpokoBoi fiHii B cymi 30 MnH. gonapis
CLA Ta kpegnTHOro nimiTy B CyMi eKBiBaneHTHin 175 MMH. NOMbCbKUX 3M10TUX.

OcHoBHuM HediHaHcoBuM pecypcom AT « KPEJOBAHK» y 3BiTHOMY nmepiogi, SK i paHiwe, 3anuwanuncs
noackki pecypcu (nepcoHan baHky) Ta ix iHTenekTyanbHui kanitan. 3aranbHa OOmnikoBa YMCENbHICTb
npadiHukie AT «KPEOOBAHK» ctaHom Ha 01.01.2022 p. cknana 1 919 ocib Ta ckopoTunacs NopiBHAHO 40
noyatky 2021 poky Ha 80 ocib abo Ha 4%. AbcontoTHa BinbLiCTb NpauiBHKKIB BaHKy MatoTb BULLY OCBITY —
90% Big ix 3aranbHOi YMCENBHOCTI, @ CepeHin Bik NpawiBHUKIB cknagae 38 pokiB. 3a reHaepHOK CTPYKTYPOIO
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cepeg npauisHukiB AT «kKPELOBAHK» nepeBaxatoTb XiHKW, SiKi cTaHOBNATb 74% Bif 3aranbHOT YNCENbHOCTI
npauiBHUKIB.

IHdbopMaLis npo 3MiHy udncenbHocTi npadiBHukiB AT «KPEOOBAHK» 3a ocTaHHi poku HaBedeHO y
Tabnuu;:

3MIHA
NMOKA3HUKU 2017 2018 2019 2020 2021 3A 2021
PIK
YuncenbHiCTb NpauiBHUKIB, OC. 2162 2 097 2117 1999 1919 -80

AT «KPEOOBAHK» npoBoanTe Npo3opy KagpoBy MOMiTWKY, BiANOBIAHO A0 skoi niabip npauiBHMKIB,
Kap’epHUn picT i MaTepianbHa BuHaropoga 6a3yeTbCsi Ha ouiHuUi KBanidikauii, NpodeciiHMX YMiHb i
pesynbratiB pobotn. Kagposa nonitnka AT «KPEOOBAHK» cnpsimoBaHa Ha nigBULLEHHS e(DEeKTUBHOCTI
poboTn nepcoHany, OOCATHEHHS1 UiNbOBOro pPIiBHS 3340BOJSIEHHSA KIIEHTIB Ta [AOCATHEHHS BU3HAYEHUX
cTpaTeriyHnx uinemn.

MpoTtarom 2021 poky y 3B'a3ky 3 TpwmBatoyot navgemieto COVID-19, KPEOQOBAHK npogosxus
3AIMCHEHHS HN3KM 3axofiB, CNPSIMOBaHMX Ha 3axMCT Ta NiATPUMKY CBOIX NpauiBHUKIB, 30KpeMa:

"  [OHaj TPEeTVHY NpauiBHUKIB NepeBeAeHO Ha AUCTaHUINHWI (BigganeHunn) pexmm poboTu;

= poboyi Hapaaw, 3acigaHHsi KOMITETiB, 3acigaHHs MpaBniHHSA NPOBOASATLCA ANUCTAHLIAHO;

= poboTa cniBpobGiTHMKIB GaHKy Ta 0OCNyroByBaHHS KMIEHTIB OpraHi3oBaHi 3 AOTPUMaHHSM
pekomeHgauin MO3 wono BUKOPUCTaAHHA 3acobiB iHOMBIQYaNbHOIO 3aXUCTy Ta OBMEXEHHS
KinbkocTi 0cif, Wwo nepebyBatoTb B OAHOMY NPUMILLEHHI;

"  [POBOAMNIOCH TeCTyBaHHA npauiBHWkiB MeTogom [M/IP npu HaaBHOCTI cuMNTOMIB
3aXBOPIOBaHHSA Ta 3a YMOBU HEODBXiAHOCTI BUKOHAHHSA cny>6oBmx 060B’sa3KiB B 0dicCi;

"  npoBefeHo macoBy AOOPOBINbHY BakuuHauilo npauiBHukiB baHky COVID-19 Ta Big ce3oHHoro
rpvny Ta iH.

3.2 Cuctema ynpaBniHHA pu3MKamu, CTpaTerisi Ta NoniTuka ynpasniHHA pu3nkamm.

YnpaBniHHS pusvkamn — ogHa 3 Kno4oBmx dyHKUin cTpaTeriyHoro ynpasniHHa AT « KPEJOBAHK» B
cdepi GaHKIBCbKMX onepadi, 3a JONOMOrow SAkoi BaHk ineHTUdIKye, OUiHIOE Ta 3AINCHIOE MOHITOPMHF i
KOHTpOIb piBHA pu3nky. OCHOBHI HOpMW ynpasriHHA pusnkamu B baHky Bu3Hadae CTpaTeria ynpasniHHS
pusmkamu. CtpaTeris nepegbavae 6e3nepepBHUN aHani3 iCHYIYMX Ta BUSBMEHHS MOXITMBUX Y ManbyTHbOMY
PU3KKIB, X OLIHKY, CBOEYACHE yXBareHHs pilleHb Wwodo ixX MiHiMi3auii abo YHUKHEHHS, @ TakoX KOHTPOIb Hag
OOTPUMaAHHAM BCTaHOBMEHUX OOMeXeHb, NpoLeyp Ta MPOLECIB.

BukoHaHHA noctaBneHux Uinen Ta 3aasgaHb CTOCOBHO YNpaBiHHA PU3MKaMmn JOCAraeTbCs 3a paxyHOK
3aCTOCYBaHHS LUIMPOKOro Habopy meToiB Ta iHCTPYMEHTIB, LU0 BUMKOPUCTOBYHOTLCA ANA yNpaBriHHA BCiMa
iAeHTUdiKoBaHUMM BUaamMm pusnkis B baHky.

3 MeTO BU3HaYEHHSA MakCMMarnbHO PiBHS puU3unKy, Skuin baHk rotoBui npuHaTh, Harnsgosoto Pagoto
BaHky 3aTBepaxeHo [leknapauito cxunbHOCTi Ao puaukiB (Risk Appetite Statement) sikoto BU3HaueHo cykynHumn
piBEHb PU3UK-aNeTUTy, BUON pU3UKIB, ski BaHk npunmatMe abo yHMKaATMMe 3 METOK OOCSATHEHHS CBOIX
GisHec-Uinewn, Ta piBeHb PU3MK-aneTUTy LOAO KOXHOMO 3 HUX (iHAMBIAYyanbHWUIN PiBEHD).

YnpaBniHHs pusvkamn B baHky BigbyBaeTbCsa B yCiX CTPYKTYpHUX nigposginax banky. OpranizauiviHa
CTPYKTypa CUCTEMUW YMNPaBriHHA PU3NKaMU TI'PYHTYETbCA Ha po3noginii 0DOB’A3KIB MK CTPYKTYPHUMMU
nigposainamu baHky i3 3acTocyBaHHSAM MoAeni TPbOX NiHi 3axXnCTy:

1) nepwa ninisa — Ha piBHi Gi3Hec-nigpo3ainiB BaHky Ta nigpo3ainie nigTpumkn gisneHocTti Baxky. L
nigpo3ainu NpurMMarTb PUSMKM Ta HEeCcyTb BiAMNOBIAANbHICTb 3a HUX, 3OIACHIOTb MOTOYHE YNpaBnAHHS
pu3nkamu i noAaroTb 3BITU LWOAO NOTOYHOMO YNPaBMiHHA TakKMMU PU3NKaMu;

2) gpyra niHis — Ha piBHI Nigpo3ainy 3 ynpasniHHA pu3vMkaMmu, nigpo3ainy KOHTPOM 3a AOTPUMAHHAM
HOpM (KOMMaeHc) Ta Nigpo3ainy 3 3anobiraHHa Ta NpoTuail neranisadii (BiAMMBaHHIO) OOXOAIB, OO4EPXKAHUX
3MOYMHHUM  LUMAXOM, (piHAaHCYBaHHIO TepopuaMmy Ta iHAaHCYBaHHIO PO3MOBCHMKEHHS 30poi MacoBoro
3HULEeHHs (nigpo3ain MNBK/OT);



3) TpeTa NiHis — Ha piBHI NiApO3a4iny BHYTPILWHLOIO ayauTy OO0 NEepeBipKM Ta OUIHKM edeKTUBHOCTI
YHKLIOHYBaHHSA CUCTEMU YNpaBIliHHA PU3NKaMU.

Cy6’ekTamy cuctemu ynpaeniHHSA pusmkamu baHky €:

e Harnapgosa Paga baHky,

o KomiTeT 3 ynpasniHHs puaukamu,

o KowmiTeT 3 nuTaHb ayguty,

e KomiTeT 3 nMTaHb NpU3HaYveHb i BUHaropos,

o [lpaBniHHsA BaHky,

o KomiTeT ynpaBniHHsg akTuBamu i nacneamu Ta Tapudis,

o Manui KpeguTHUI KOMITET,

o KpeauntHuin KomiteT,

o KowmiteT BaHky 3 nuTaHb ynpaBniHHA HeNpawuYMMn aKkTuBamu,

e KoMiTeT 3 nMTaHb onepauinHoro pmM3uky Ta iHdopmauiiHoi 6e3neku,
¢ KowmiTeT 3 nuTaHb KOHTPOMO BUTPAT Ta NpOBEAEHHSA TeHAepiIB,

o KowmiTeT ynpaBniHHSA 3MiHamu,

e [lemapTamMeHT BHYTPILIHLOrO ayauTy,

e  TONIOBHUIN pU3MK-MEHemXKep Ta Nigpo34inu 3 ynpaeniHHA pusnkamu,
e  [OMOBHWI KOMMMAEHC-MEHeaXep Ta NiApo3ain KOHTPOMo 3a AOTPUMAaHHSAM HOPM (KOMMMAaEHC),
e BignoBiganbHUI NpauiBHMK baHky Ta nigpo3ain 3 NMBK/PT,

e BisHec-nigpo3ainu Ta nigposainu NiaTpMMKM (NepLua mniHig 3axucTy).

Harnapgoesa Paga baHky Hece MOBHY BignoBiganbHICTb 3a CTBOPEHHS KOMMJSIEKCHOI, afeKkBaTHOI Ta
edeKTUBHOI CUCTEMM yNpaBIiHHA pu3nkamu, Ha siki HapaxkaeTbcsa baHk y cBoin gianbHocTi. Harnagosa Paga
BaHky cTBOpMna MOCTIMHO Aitodi Migpo3ain (nigpo3ginu) 3 ynpasniHHA pusMkamu, WO NignopsaKoBYOTLCS
ronoBHoMy pusuk-meHemxepy (CRO) Ta nigposgin KOHTpoOM 3a AOTPUMAHHAM HOPM (KOMMMAEHC), Lo
nignopsaKOBYOTLCSA FONMOBHOMY komnnaeHc-meHegxepy (CCO) i 3abeanedye He3anexHicTb X Nigpo3ainis.

MpaBniHHa BaHky 3abesneyye BUKOHAHHA 3aBOaHb, piweHb Harnsgosoi Pagu badky wogo
BMNPOBAaMKEHHA CUCTEMU YNPAaBMiHHA PU3NKaMK, YKNIOYao4uM cTpaTteriio Ta NnoniTuKy ynpaeniHHA pu3nkamu,
KynbTypy ynpaeniHHA pusnkamu, rnpoueaypu, MeToam Ta iHWi 3axoauM edPeKTUBHOro ynpasniHHA pusMKamu.
MpaeniHHa AT «KPEOQOBAHK» € akTBHUM y4acHUKOM npouecy yrnpasniHHA pu3nkoMm y BaHky, npuiimaroum
piLleHHs Woao onepadin, ki HeCyTb NiABULLEHNA PU3MK, HA OCHOBI perynsapHoi iHdopmadii Wwoao npodinto ta
PiBHS PU3UKY, @ TaKoX CYKyrnHOro piBHS pusuk-anetuty. CyKynHWi piBeHb pu3nk-aneTuty, skuni baHk mae
Hamip npuAMaTKM Ta yTpUMyBaTWM ANs OOCHATHEHHS CBOiIX Oi3Hec-uinen, BM3HAYeHO $K CYKYMHY CyMmy
BHYTPILLHbOro Kanitany baHky, HeoGXigHOro Ha NOKPUTTSA BCIX CYTTEBUX PU3UKIB BaHky.

Migpo3gin (nigpo3ginu) 3 ynpaemiHHA pu3MKamMuM 3 MeTol 3abe3neyeHHs edEeKTMBHOCTI
PYHKUIOHYBaHHS CUCTEMU YMNpaBniHHA pU3MKaMU BUKOHYE (PYHKUIT 3 ynpaBmniHHA pU3UKaMn BU3HAYEHI
B [lonoxeHHi nNpo opraHisauito MonosHoro 6aHky. MonosHun pusnk meHemxkep (CRO) ovonioe BepTtukanb
pV3KKiB, HECe Bi4NOBiAaNbHICTb 3a AiSNbHICTb LUMX Nigpo3A4iniB Ta Mae NpaBo OyTn NPUCYTHIM Ha 3acigaHHsIX
MpaeniHHA Ta KomiTeTiB MNMpaBniHHA BaHKy, a Takox Mae npaBo HaknageHHs 3abopoHn (BETO) Ha PiLLIEHHS LIMX
OpraHiB, AKWO peanisauid TakMx pilleHb Npu3sede 0O NOPYLUEHHS BCTAHOBMEHOrO pusvk-anetuty Ta /abo
3aTBepAXEHUX NIMITIB pU3NKY, a TakoX B iHLWLMX BUNagkax yctaHoeneHux Harnsgosoto Pagoto BaHky.

Migpo3ain KOHTPON0 3a OOTPUMAHHSM HOpPM (KOMMMaeHc) 3 MeTol 3abe3neyeHHs1 ePeKTUBHOCTI
PYHKLIOHYBAHHS CUCTEMW YMpPaBniHHA pPU3UKaMU BUKOHYE YHKUIT 3 ynpaBniHHSA KOMMNAEHC-PU3NKOM
Bu3HadeHi B MonoxeHHi Npo opraHisauito MonosHoro baHky. MonoBHUM komnnaeHc-meHemxkep (CCO) Hece
BiONOBIAANbHICTb 3a QiANbHICTb LIbOro Migpo34iny Ta Mae npaBo OyTW NPUCYTHIM Ha 3acigaHHsax MpaeniHHA Ta
KowmiTeTiB MpaBniHHA BaHKy, a TakoX Mae NpaBo HaknageHHst 3a60poHM (BETO) Ha PiLLIEHHS LIMX OPraHiB, SKLO
peanisauis Takux piweHb npusBede A0 MOpPYLUEHHA BMMOr 3aKOHOAABCTBa, BiANOBIOHMX CcTaHOapTiB
npodecinHmx ob'egHaHb, Ois AKNX NOWMUPKETLCA Ha HBaHK, KOHANIKTY iHTEepeciB, a TakoX B iHLWINX BUNagkax,
ycTaHosneHnx Harnsgosoto Pagoto baHky.

OCHOBHOIO MeTOI npouecy yrnpaeniHHA KpeautHuM pusmkoMm B BaHky € 3abesnedeHHsi ctabinbHOro
PO3BUTKY KpeOUTYBaHHA 3 ypaxyBaHHSM YCiX iCTOTHUX PU3KKIB, NMOB’A3aHMX 3 Uieto AianbHicTio. Npouec
ynpaeniHHA KpeauTHUM PU3MKOM 30PIEHTOBAHUM Ha BYaACHY iAeHTUiIKauilo pPU3KKIB, OnpautoBaHHS
onTUManbHUX MNPUHLMMIB Ta NPOLIECIB OLiHKM PU3MKY TaKOX Harnsd, KOHTPOMb, 3BiTYyBaHHA Ta 3aCTOCYBaHHS

8



nonepemxKyoumx 3axodiB B Mexax 3AIMCHI0OBAHOI KpeaWTHOI AisnbHOCTi. BbaHk akueHTye yBary Ha
BMPOBaKEHHI HOBMX MeXaHi3MiB yrnpaBniHHA Ta KOHTPOS0 KPeOUTHOro pU3KKY, YAOCKOHANEHHsS KpeauTHOT
DisiNbHOCTI, YAOCKOHANEeHHs CMCTEMM YNpaBniHCLKOT iHGhopMalLil y cdepi KpeanTHOro pu3unky, MeTO SKUX €
3abe3neyeHHsa BiONOBIOHOIO piBHA peHTabenbHOCTI Ta HAKOCTI KpeauTHoro noptdento baHky. BaHkom
NMPOBOANTBLCS aKTUBHA AiANbHICTE B HaNpsMKy PO3BMTKY Ta BAOCKOHANEHHs MporpaMHMX 3acobiB OUiHKM
KpeauTHOro pusnky, ODCMyroByBaHHA MpOLECY MNPUAHATTS KPEeAWUTHWX pilleHb, 3 MeTow 3abe3neyeHHs
LWIBWOKOTO MPUNHATTA KPEAUTHMX pilleHb 3 O4HOYACHO MiHiManbHUM pIBHEM KPEOUTHOrO PU3NUKY, TakoX
ocobnuea yBara npuainsgeTsCa aBToMaTmaaLii npoueciB MOHITOPUHTY, BAOCKOHANEHHIO CUCTEMU PaHHLOTO
pearyBaHHs.

3.3 BigHOCKHM 3 aKLioHepaMu Ta NOB’si3aHUMM ocobamu.

MpoTsrom 3BiTHOrO Nepioay BiGHOCUHK 3 aKLioHepaMu 34iMCHIOBaNUCh BiAMNOBIAHO 4O BUMOT YUHHOMO
3akoHogaBcTBa, CtaTtyty AT "KPEOOBAHK" i lMonoxeHHs npo HadaHHSA akuioHepam iHdopmauii Ta
OOKYMeHTIB npo AianbHicTb 6aHky. Y 3BiTHoMmy nepiogi AT «KPEOOBAHK» 3giicHioBaB AisinbHICTE K
akLioHepHe TOBapUCTBO 3 €QMHUM aKLiOHEpPOM, Y SIKOMY MOBHOBaXEHHS1 PiYHMX 3aranbHux 36opiB BaHky
npotarom 2021 poky 34ilNCHIOBaNnCcb €QMHUM akLioHepom baHky ogHOOCIGHO.

AKuioHep npuirMaB y4acTb B ynpasniHHi baHkom 4yepes uneHiB Harnagosoi Paan. YUnenun Harnagosoi
Pagn ¢k npenctaBHWMKM akuioHepa, B MeXax KoMneTeHuii, Bu3HadyeHoi CTaTyToM Ta 3aKOHO4ABCTBOM
YKpaiHw, 34iicHIOBanM 3axucT npas akuioHepiB Ta KOHTPOMoBanu AianbHicTb MNpaBniHHS.

MpoTtsarom 3BiTHOro nepiody baHk He yknagas 4OroBOPIB i3 3aiHTepeCcoBaHICTIO. 3HaYeHHS HopMaTuBy
MaKCVMMarnbHOro po3Mipy KpeauTiB, rapaHTii Ta MOPyYUTENBLCTB, HajaHUX ogHoMy iHcanaepy (H9) ctaHom Ha
01.01.2022 p. craHoBuno 0,3% npu BcTaHoBneHomy HBY rpaHuyHo gonyctMMoMy piBHi He BinbLlue 5%.

4. Inchopmauisi Npo po3BMTOK Ta pe3yNnbTaTyh AisNIbHOCTI, NepCNeKTUBU NoJANbLLIOrO PO3BUTKY.

Ona AT «KPEOOBAHK» 2021 pik cTaB nepLunM pokom peanisauii ctpaTerii, Wwo oxonntoe nepiog 2021-
2023 pp. OocarHyTti baHkom 3a nigcymkamu 2021 poky pesynbTaTu 3acBigyyroTb NMPaBUNBHICTL OBpaHnx
cTpaTeriyHuX NpiopuTeTiB PO3BUTKY. Y 3BITHOMY pOLi MPOLOBXMIIOCh ANHAMIYHE 3POCTaHHSA PUHKOBOI YacCTKu
AT «<KPEOOBAHK». 3okpema, puHkoBa 4actka baHky 3a aktuBamu 3pocna 3a 2021 pik Ha 0,23 n.n. (8 2020
p.—Ha 0,10 n.n.) i gocarna 1,62%, W0 € pekopOHUM 3HAYEHHSAM 3a OCTaHHi NoHaza 20 pokiB.

3a 2021 pik uucTi aktueun AT «KPEOOBAHK» 3pocnn Ha 32% i cknanu 33,2 Mnpg4. rpH., WO
3abesneunno npocyBaHHsA baHky Ha 15-Ty no3uuito B cekTopi cepeq 71-ro 6aHky. 3pocTaHHsa akTusiB Byno
3abe3neyvyeHo 3pOCTaHHAM MOpTAEN0 KPEAUTIB SK HPUANYHUM, Tak i disnyHMM ocobam, 3pOoCTaHHsIM
nopTdento gepXaBHKX LiHHMX Nanepis Ta 4eno3uTHMUX cepTudikaTie HauioHansHoro 6aHky YkpaiHu.

Y 2021 poui AT «<KPEOQOBAHK» Bngae 14,6 mnpAa.rpH. HOBUX KpeauTiB, 3okpema 59% Big 3aranbHoOro
obcary HoBux kpeauTiB Oyno BmaaHO no3uyanbHUKaM-lpuandHMM ocobam, a 41% — nosuvanbHUKam-
disnyHMM ocobam. MNopisHAHO 3 2020 pokom 06cAr BUuAadi HOBUX KpeaunTis 3pic Ha 35%, Wo 3acsigvye 3HavHe
3pocTaHHA bGisHec-akTMBHOCTI BaHKy, HesBaxawuu Ha HecnpuaTnueBui BrnvB naHgemii COVID-19 Ta
0B6YMOBNEHMX HEIO KAapaHTUHHUX OBMEXEeHb Ha EKOHOMIKY YKpaiHM Ta 6GaHKiBCbKUIM PUHOK. 3a BUAaMu1 KpeauTis
Hankpalwy AWHaMiKy BiAHOCHO aHanoriyHoro nepiogy muHynoro poky AT «KPEOOBAHK» pocsarHys vy
aBTOKpeauTyBaHHi, KpeanTyBaHHi B cermeHTi MCB Ta inoTeyHomy KpeauTyBaHHi.

3a onpwuntogHeHnmn gaHMMu HauioHanbHoro 6aHky YkpaiHu y 3aranbHoMy obcssi Bugadi HOBUX
inoTe4yHMx KpeguTiB B OaHKiBCbkOMy cekTopi YkpaiHu 3a 2021 pik y 8 861 MnH.rpyBeHb Ha 4acTtky AT
«KPEOOBAHK» npunagae noHag 20% a6o 1 811 mnH.rpuBeHb. Takum umHoM, AT «KPEOOBAHK»
3anuLIaeTbCs OQHNUM i3 NigepiB PUHKY INOTEYHOro KPeaMTYBaHHA B YKpaiHi.

Cepeg 71-ro ykpaiHcbkoro GaHky 3a nigcymkamm 2021 poky AT «KPEOOBAHK» ctaB 8-m 3a
NpMPOCTOM NopTdernto KpeanTiB gisndyHUM ocobam B aBCoONOTHOMY BMMIpI, LLIO AO3BOMMIIO AOMY 30inblwmnTH
PVHKOBY 4acTKy 3a po3gpioHnmu kpeamtamm (6pyTT0) Ha 0,20 n.n. go 3,44%. AT «KPEOOBAHK» Takox cTaB
7-M 32 NpUPOCTOM Aeno3uTiB i3nyHNX 0Cib B aBCONOTHOMY BMMIpI, LLLO JO3BOSNIO MOMY 30iNbLUNTN PUHKOBY
YyacTky 3a po3gpibHumn genosntamm Ha 0,27 n.n. go 1,39%.

HoTpumyroumcb 36anaHcoOBaHOro Ta KOHCEPBATMBHOMO MiAXoAy A0 YNpaBriHHA akTuBamu i nacMeamu,
AT «KPEOQOBAHK» npoTsarom 3BiTHOro nepiogy yTpMMyBaB CniBBiAHOLWEHHS BUAAHUX KPeaUTIB 40 3anyyeHnx
KOLUTIB KnieHTiB Hx4ye 100%.



OnepauivHnin goxia AT «KPEOOBAHK» 3a nigcymkamn 2021 poky NOMITHO MepeBULLMB MOKa3HWUK
aHarnoriyHoro nepiogy MUHyNoro poky. PicT onepauinHoro goxoay BiabyBcs 3a paxyHOK 3pOCTaHHS sIK YACTOro
npoueHTHoro goxogy (YrNAd) Ha 12% p/p, Tak i uictoro komicinHoro goxogy (YKO) Ha 16% p/p. YucTtui
npnbyTok baHky 3a niacymkamu 2021 p. cknaB 796 MNH.rpH., wo Ha 50% 6inblie 3a npubyTok, 3apobneHui
Bankom y 2020 poui.

IHdbopMaLiss Nnpo OocHOBHI dhiHaHcoBi nokasHukn AT «KPEOOBAHK» 3a ocTaHHi pokuM HaBedeHo y
Tabnuu;:

3MIHA
NMOKA3HUKU (B MJTH.F'PH.) 2017 2018 2019 2020 2021 3A 2021 PIK

AKTVBW (BCbOIO) 14 308 16 772 19136 25 228 33222 +7 994
KpefuTtn Ta aBaHCK KiieHTam 7 857 9625 11 684 13 282 16 804 +3 522
LliHHi nanepu 3109 3783 3073 6 187 7814 +1 627
3060B’a3aHHsA (BCbOro) 12 804 14734 16 550 22 107 29 273 +7 166
Kot KnieHTiB 10 894 11 955 13 962 18 320 24 518 +6 198
3aboproBaHicTb nepen iHWMMK GaHKaMu 1624 2022 1612 2 839 3712 +873
KaniTan (Bcboro) 1504 2 038 2 586 3122 3948 +826
CTaTtyTHUI Kanitan 2 249 2 249 2 249 2 249 2 249 -
YucTnin NPOLLEHTHMI JOXi4 1081 1302 1473 1779 1987 +208
YucTuin KoMicinHU goxiag 389 437 465 473 549 +76
Yumctun npmbyTok 402 510 538 531 796 +265

3pocTaHHA GisHec-noka3HukiB baHky Oyno 3abesnevyeHo sk 3a paxyHOK pO3LIMpEeHHs cnisnpaui 3
iICHYIOYOI KIiIEHTCbKOI ©a30t0, NepexpecHoro Npoaaxy (Kpoc-cenmiHry) oaaTtkoBux G6aHKIBCbKMX NMPOAYKTIB
HasBHMM KNiEHTaM, TaK i 3a paxyHOK 3anyyeHHs Ha OBCryroByBaHHsi HOBMX KMIEHTIB 3 YCiX KINHOYOBMX
cermeHTiB. 3a nigcymkamm 2021 poKy KinbKiCTb KIi€HTIB-Cy0’ eKTiB MignpueMHMLbKOI aisnbHocTi B AT
«KPEOOBAHK» cknana 57 tuc.oci6. B po3gpibHomy cermeHTi kinbkicTb knieHTiB AT «KPEOOBAHK» cknapae
650 Tuc. ocib.

IHdopmauis npo 3miHy kinbkocTi kneHTiB AT «KPEOOBAHK» 3a octaHHi pokun HaBefeHo y Tabnuui:

3MIHA
NMOKA3HUKU (TUC.OC.) 2017 2018 2019 2020 2021 3A 2021 PIK
KinbKiCTb KNI€HTIB, Y T.4. 516,6 567,2 606,5 645,0 706,9 +61,9
PUANYHUX OCIO Ta NignNpueMLiB 51,5 53,5 53,7 56,8 56,9 +0,1
di3nyHMX ocib 465,1 513,7 552,8 588,2 650,0 +61,8

Cepen OCHOBHUX HanpsiMKiB PO3BUTKY Ta iHiLiaTMB, CKepoBaHWX Ha 3abe3neyeHHs BUCOKOI
edpektusHocTi AT «KPEOOBAHK» y 2021 poui, nigBuLweHHs piBHA SKOCTI 06CnyroByBaHHs Ta AnaxiTanisauii
BaHky, HapoLlleHHA obcsariB npodaxy, a TakoX ANA pearyBaHHA Ha BUKMWKKW, MOB’A3aHi i3 TpUBaK4olo
naHgemieto COVID-19, cnia Big3HaunTu:

1) nopanbwy aganTtadito KpegobaHky Ao gisinbHocTi B ymoBax naHgemii COVID-19 Ta kapaHTUHHUX
obMexeHb — sIK B YaCTUHI 3MiHK onepauiiH1X NpoLeciB Ta 06CnyroByBaHHs KITiEHTIB, TaK i B YaCTUHI
opraHisavuii po6oTu npauiBHukiB baHky;

2) po3WMVpeHHs  (YHKLUIOHANbHOCTIi  CUCTEMW  OHMaWH-BaHKiHry, WO Hagano  MOXMMBICTb
BMKOPUCTOBYBATU OHMaWH-0a@HKIHI AN MOBHOLHHOIO yNpaemniHHA paxyHkamy isndHMX Ocib-
nignpueMiB, a Takox 3abe3neunno HoBi GPYHKLII AN KNIEHTIB-i3NYHNX OCib, 30Kpema, MOXIMBICTb
CTBOPEHHS OAHOPA30BOro MnaTexy 3 BigKNageHOK [aToK BUKOHAHHSA, Mepekas KoWTiB goisvvHUM
ocobam-krnieHTam KpenoGaHKy Yepes KHUTy KOHTakTiB B TenedoHi, a TakoX OoOaBaHHs MnaTikHOT
kapTun go Google Pay a6o Apple Pay y moGinsHoMy fonatky;

3) yTpMMaHHA no3uuii O4HOro 3 NigepiB Ha PUHKY HOBOTO iIMOTEYHOro KpeauTyBaHHs 3 06carom npogaxy
inoTe4yHnx kpeauTiB y 1,8 Mnpa.rpuBeHb, Wo cknagae noHag 20% 3aranbHoro obcsary HOBKX iNOTeK B
GaHKiBCbkOMY CEKTOPI YKpaiHu;

4) npvegHaHHS OO OepXXaBHOI MporpaMu 3aeLleBrieHHs BapTOCTi inoTeYHMX kpeauTiB «[JocTynHa inoteka
7%», 3a ymoBaMu SKOi ANs no3udanbHuKa die dikcoBaHa cTtaBka y 7% piYHMX Ha BeCb CTPOK
KpeanTyBaHHA, a NUTaHHA KOMMNEeHcaLii YaCTMHM BiACOTKIB BMPILLYETBCS 3@ paxyHOK AepXaBu — 3a
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nigcymkamu 2021 poky AT «KPEOJOBAHK» ctaB ninepom cepea 21-ro 6aHky ik 3a KinbKicTiO, Tak i 3a
CYMOI0 YKIafeHWX KpeaUTHUX JOrOBOPIB 3 YacTKo 25%;

5) 3anpoBamkeHHs iHHOBaLiHOT Nocnyrn — LWBNAKMX nepekasiB 3 MonbLi B YkpaiHy Ha paxyHok y AT
«KPEOOBAHK» 3a gonomoroto yHikanbHoro igeHTudikatopa B popmarti IBAN, akuin MoxxHa oTpumatu
y MOBinbHOMY A04aTKy, KOHTAKT-LUEHTpPI UM BigdineHHi baHky;

6) 3anpoBaXeHHs1 MOXMMBOCTI igeHTUdikaii KnieHTiB Yepes aAepXaBHUN MOBINbHMI 3aCTOCYHOK «[ist»
(umdbpoBuii  nacnopT) npu OBCRyroByBaHHi y BIAA4INEHHAX, $K BaXNMBOro etany uMdpoBOi
TpaHcdopmauii baHky;

7) pospobka HOBOro nakety OaHKIBCbKMX MNOCAyr ANns 3any4YeHHs HOBMX PO3ApiOHMX KMieHTiB 3
BUHATKOBMMM ANS YKPATHCbKOro PUHKY MOXIMBOCTSAMU Mifd Ha3Bow «[paBunbHa KapTka», Wo Hajae
KnieHTaM Npo30opi Ta 3po3yMini npaBuna, 6e3kowToBHE 06CNYroByBaHHS paxyHkiB, BiflbHUN 4OCTYN 4O
B6aHkomarTiB Ha TepuTopii YKpaiHu Ta NonbLui N iHCTPYMEHTU ANS 3a0Lag)KeHHS KOLUTIB;

8) 3anpoBamxeHHs ctaHaapTy SWIFT GPI (Global Payment Innovation) ans ycix mixkHapogHux nnartexis
yepes cuctemy SWIFT, Wwo JO3BONNNO NPUCKOPUTY 3apaxyBaHHS KOLUTIB ogepXyBady, BigcTexyBaTtu
KOXEeH NnnaTiK y peanbHOMY 4aci, MiHIMi3yBaTuM MOMUIIKM MpW nepekasax Ta 3ynNuHATU nigo3pini
nnartexi;

9) HagaHHS KnieHTaM-di3nyHMM ocobam MOXMMBOCTI NpuabaHHs obnirauii BHYTPILWHLOI AepXaBHOI
nosukm (OBAMM), wo nigsmwmno komnnekcHictbe odeptn baHky B po3apibHoMy cermeHTi;

10) mogepHisauia 3 BigagineHo y JIbBOBI 3rigHO 3 HOBOK KOHLENUIE noginy ix npumiweHb Ha 30HKM 3a
TMNOM OOCIyroByBaHHsi (30Ha camMoobCnyroByBaHHS, 30Ha LUBUOKMX KOHCYINbTAaLi, 30Ha HagaHHSA
nepcoHanisaoBaHWxX NOcnyr), Ans NigBULLEHHS KOMGOPTY Ta 3pYYHOCTI NS KINIEHTIB Pi3HUX CETMEHTIB;

11) dopmyeaHnHs imimky AT «KPEOOBAHKY, sik conigHoro 6aHky i3 NonbCbkUM KanitTanom Ta coujianbHo-
BignoBiganbHOI iHAHCOBOI YCTaHOBW 3ararnbHOHaLioHanbHoro macwtaby, 3okpema:

*  [POAOBXEHHS GrarofiHoi Nporpamu 3 NiATPMMKM MeanyHuX 3aknagiB JIbBiBLLUMHM «3 0oGpuUm
cepuem», B pamKax €Koi, 30kpema, baHk nepegaB KMCHEBI KOHUeEHTpaTopu Yy BincbkoBo-
MeanyHui LeHTp [epaBHOi NpMKOPAOHHOI cnyx6bu Ykpainu y JlbBoBi Ta obnagHaHHA Ans
iMyHODepMeHTHOro aHanidy KpoBi 8- MICbKi KniHiYHIM nikapHi JIbBOBa, a Takox npuabdas
nogapyHkM Onsd naudieHTiB Ta nepcoHany JlbBiBCbkoi 0BnacHoOi AUTAYOI KMiHIYHOT niKapHi
«OXMATONT», uentpy «[im Mwunocepas» y bpitoxoBuyax Ta JlbBiBCbKOTO OHKOMOrYHOro
niKyBanbHO-4iarHOCTUYHOIO LEHTPY;

*" yyacTb B SKOCTi mapTHepa BCeyKpaiHCbKOi iHOpMauUinHOI kamnaHii i3 6e3nekn roTiBKOBMX
po3paxyHKiB «AHaTOMisi FPMBHiI», sIKy NpoBoAMB HauioHanbHUn 6aHK YKpaiHu;

*  nigTpumkKa B SKOCTi MapTHepa BceykpaiHCbKOl iHopMaLinHOi kamnaHii 3 nonynspusauii
6e3roTiBkOBUX po3paxyHkiB #Cashless, sky npoBoave HauioHanbHWMiA 6aHK YKpaiHu;

*  nigTpumka B SKOCTi mapTHepa 3axofis go 30-i piyHuui HesanexHocTi YkpaiHu y J1bBOBI,
HanbinbWwuMKM 3 kux ctaB dectmBane «Hiy y JIbBoBi» Ta MaclwTabHe TeaTpanisoBaHe AilNCTBO
«HapopxeHHs HesanexHocTi», opraHisoBaHe JIbBiBCbKOK HaLiOHANIbHOK ONepolo;

*  nigTpumka npoBefdeHHa y JIbBOBi AuTAYoro npodpopieHTauinHoro dectusanio  «Micto
npodeciny, Ha akomy daxisui baHky npegcTasunu gitam npodecito 6aHkipa;

"  MigTPUMKa BCEYKPaAiHCbKOro mnpoekTy «CKOpuK-MyCOprcbkumy, SKMM NpoxoamB Yy pamkax
BCeyKpalHCbKoro MmyaunyHoro dpectmeanto «Ckopuk. Post Scriptum» ta oxonus 10 micT YkpaiHu.

3rigHo piweHHa MNpaeniHHA HauioHanbHoro 6aHky Ykpainu Big 26 notoro 2021 poky Ne 76-pw AT
«KPEOOBAHK» He ByB BKNOYEHWI y Nepenik CMCTEMHO BaxnuBumx 6aHkiB, y skomy nepebysas y 2019-2020
pp. Ctatyc cuctemMHO BaxnuBoro GaHKy nepenbayae BMKOHaHHS baHkOM gogaTkoBMX BMMOr  Aris
3abe3neyveHHst 3anacy MiLHOCTI (NigBULLEHNX HOPMATUBIB MUTTEBOI NIKBIAHOCTI Ta MakCMManbHOro po3mipy
KPEAUTHOroO PU3UKYy Ha OQHOrO KOHTpareHTa, a TakoX HeobXxigHicTb dhopmyBaTh B noganblioMy LOAATKOBO
[0 HopMaTMBY OOCTaTHOCTI kanitany 6ydep CMCTEMHOI BaXnmMBOCTI B po3mipi 1% kanitany). MNicna Brpatu
cTaTyCcy CUCTEMHOI BaXNMBOCTI, baHKk Mae OTPMMYBaTUCHA MOCUIIEHMX BUMOT NPOTArom e 12 micauis.

Y 2021 poui HauioHanbHui 6aHK YkpaiHM B pamMKkax OLiHKK CTiMKOCTi BaHKy npoBiB 4eproBy OLIHKY
OOCTaTHOCTI perynsituBHoro ta ocHoBHoro kanitany AT «KPEOOBAHK» 3a 6a3zoBvM Ta HecnpusiTinBuMm
MaKpPOEKOHOMIYHMMM CLeHapigMn (CTpec-TeCTyBaHHSA) Ha MPOrHO3HUN nepiod. 3a pesynbTaTamy OUIHKK
cTikocTi HauioHanbHun 6aHk BusHaume, wo AT «KPEOOBAHK» He noTtpebye pokanitanisauii ans
OOTPpUMaHHS HWUM HOpMaTWMBY [OCTATHOCTI perynsatuBHoro kanitany (H2) Tta HopmaTmBy [AOCTaTHOCTI
OCHOBHOro kanitany (H3) Ha piBHi He HWKYe HOPMATMBHUX 3HAY€Hb, YCTAHOBMNEHMX HauioHanbHUM GaHKOM
YkpaiHu 3a 6a3oBMM cLeHapiem, ane notpebyBaTume 30iNbLUEHHA BEMWYMHU KaniTany 3a HeCnpusTIIMBAM
MaKpOEKOHOMIYHNM CLiEHapiEM.

Y 2022 poui AT «KPEOOBAHK» nnaHye npoaoBXyBaTuM CBOK AiSNbHICTb Ta peanisoByBaTtu, 3
ypaxyBaHHSIM HOBMX 30BHILLHIX YMHHUKIB, 3aTBepaXeHy Harnggosoto Pagoto Ctparterito Ha 2021-2023 pp.
Mopsag 3 umm lMpaeniHHa AT «KPEOOBAHK» ycBigoMnoe BUCOKI pusMkmn sik Anst 6aHKIBCbKOro CekTopy B
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uinomy, Tak i ana baHky 3okpema, L0 MOB’A3aHi i3 eK30reHHUMM YmMHHUKamn. 36porHa arpecis Pocincbkol
depepadii, wo Bigdynacsa y notomy 2022 poKy Ta pOCIACbKO-yKpaiHCbKa BiiHA Ma€e HaO3BUYaAMHO 3HAYHI
HeraTuMBHI Hacnigkm ansa diHaHCOBOI cMCTeEMM Ta OaHKIBCbLKOMO CEKTOpY, Macwtabu skux npodoBXYHTb
36inbLuyBaTUCh. Ha CbOroaHi e BaXKKO TOYHO OLIHUTM OCTaTOYHUIN MacluTab KpU3oBUX SIBULLL, CNPUYMHEHUX
BiICbKOBOIO arpecieto Pocincbkol denepadii Ta akTMBHUMU BOEHHUMM SiSMU Ha TepuTopil YKpaiHW, a Takox
BCe We TpuBaw4ok naHaemiero COVID-19. HenepepbadyBaHiCTb cLeHapiiB MOAanbLIOro po3ropTaHHS
BOEHHUX i HE [a€ 3MOrM TOYHO OLHMTK, fKa 4YacTka KMiEHTIB 3MOXEe MOBEPHYTUCA OO HOpMarbHOro
obcnyroByBaHHSA KpeauTiB i B SKOMY 4aCOBOMY ropu3oHTi. [1poTe HaBiTb 3a ONTUMICTUYHOrO CLeHapito noAin
BTpaTu Ans 0aHkiB OyayTb CyTTEBUMM. TaKOX cepen OCHOBHUX PU3MKIB 30BHILLHLOrO cepegoBua ansa AT
«KPEOOBAHK» Ta ©6aHKiBCbKOro CeKkTopy 3anuwiaeTbCsl CyTTEBA HEBU3HAYEHICTb LWOAO NpPOBEOEHHS
MaKpOEKOHOMIYHOT MOMITUKN Ta PErynaTopHMx HoBaui HauioHanbHoro 6aHky y KpM3oBMX yMOBaXx.

onoBHUM BHYTpIWLHIM pu3ukoMm ans peanidauii CtpaTterii BaHky € moxnueui gediunT pecypcis
(TpyooBMX, TEXHOMONIYHUX) ANS peanisauii 3annaHoBaHUX 3MiH, NPOEKTIB Ta 3axoaiB. Ha uern 4ac HeMoXnunBeo
nepenbaunT TpuBanictb Ta MacwTabu BMAMBY €K30ME€HHUX YMHHWKIB, SIKi BMAMBATMMYTb Ha GaHKIBCbKMN
cekTop YKpaiHu Ta ii ekoHoMmiKy B uinomy y 2022 poui, B OTXe i OLiHUTW KM BNAMB BOHW MOXYTb MaTu Ha
ManbyTHiV ciHaHcoBun cTaH baHky. Pasom 3 Tum, meHemxkmeHT AT «KPEOOBAHK» BneBHeHui, WO BXMBaE
yCix HeoOXxigHMX 3axodiB Ansd 3abe3neveHHs1 Ge3anepepBHOCTI GisHec-aisnbHocTi baHky npu 6e3ymoBHOMY
npiopuTeTi Uinen 3axucTy XUTTa Ta 340POB’st NOro NPaUIBHUKIB i KNIEHTIB.

5. Knro4yoBi NnoKa3HMKU AiANbHOCTI.

3a nigcymkamm 2021 poky 3HadeHHs1 nokasHuka ROE 3rigHo obpaHoi MeToamkun nigpaxyHKy ckrano
23%, Wwo 3acsig4ye BUCOKY €(PEKTUBHICTb AiANbHOCTI Ta iICTOTHO NEPEBULLYE LiNbOBWIN PiBEHb, NepeabadveHni
Crparterieto. PiBeHb Bigaadi Ha aktuem (ROA) npu ubomy cknagae 2,7%.

HesBaxatoum Ha iHNAUiMHI npouecn B YKpaiHi, npotarom 3BiTHoro nepiogy AT «KPEOOBAHK»
CTPMMYyBaB piCcT onepauinHux BUTpaT, WO 3abe3neunno yTpUMaHHs nokasHuka «BigHoweHHs BuTpaT go
aoxogis (C/l)» Ha piBHi 56% ctaHom 01.01.2022 p., wo mamxe Ha 2 n.n.kpawe 3a nokasHuk 2020 poky. Yucta
npoueHTHa Mapxa baHky ctaHom Ha 01.01.2022 p. cknana 7,2%, WO nepeBULLYy€E piBEHb YNCTOI MPOLEHTHOI
Mapxi B cepeaHbOMY N0 BaHKIBCbKOMY CEKTOpY.

BaxnueBumu iHOMkaTOopamm, WO 3acBigvyloTb YCNilWHICTL peanisauii baHkom obpaHoi Ctparerii, €
3pOCTaHHA PUHKOBOT YacTku Ta nocuneHHs puHkosux nosuuin AT «kKPEOOBAHK». LiboMy cnpusana sk sBuila
BisHec-akTuBHICTb baHky, ckepoBaHa Ha peanisauito obpaHoi CtpaTerii, Tak i BUCOka AoBipa KrieHTiB. 3a
nigcymkamu 2021 poky AMHamika ocHOBHUX BisHec-nokasHukie AT «KPEOOBAHK» 6yna Buwoto 3a guHaMmiky
GiNbLIOCTI KOHKYPEHTIB. Lle J03BONMMO JOCATHYTM 3pOCTaHHS PUHKOBOI YacTkn BaHky 3a BciMa OCHOBHUMM
NMOKa3HUKaMu:

PUHKOBA YACTKA AT «KPEOOBAHK»

NMOKA3HUKHA 3MIHA 3A
2017 2018 2019 2020 2021 2021 PIK
YucTti aktnsem 1,07% 1,23% 1,28% 1,38% 1,62% +0,24 n.n.
Kpegutu topugnynnm ocobam 0,58% 0,64% 0,80% 1,00% 1,11% +0,11 n.n.
Kpegutn gisndHum ocobam 2,14% 2,21% 2,79% 3,24% 3,44% +0,20 n.n.
KoLuTtu topnanyHmx ocio 1,29% 1,39% 1,36% 1,53% 1,78% +0,25 n.n.
KoLt disnyHmx ocio 1,03% 1,13% 1,19% 1,12% 1,39% +0,27 n.n.

CratyTHuM kanitan 0,46% 0,48% 0,48% 0,47% 0,47% -
BanaHcoBun kanitan 0,92% 1,32% 1,29% 1,48% 1,54% +0,06 n.n.

Po3paxosaHo Ha ocHosi OaHux HauioHanbHo20 6aHKy YkpaiHu

Bucoka gnHamika po3suTky bisHecy banky gossonuna AT «KPEOOBAHK» nocunuTu cBoi penTuHroBi
noauuii B cektopi. AT «kKPEJOBAHK» miuHo 3akpinuecsa B TOIM-17 npoBigHMX ykpaiHCbkMx HGaHkiB 3a BCima
OCHOBHUMM Bi3Hec-noka3Hukamu (3okpema, 3a Kpegutamm gisudHUM ocobam, 3a Skumn nigHaeca 3 11-i Ha 9-
Ty nosuuito). 3okpema, KPEJOBAHK 3anmae 15-Ty nosuuito 3a aktupamu, 16-Ty MO3uULi0 3a CYKYNHUM
KpeauTHuM nopTtdenem, 13-Ty no3uuito 3a genosvtamu opuanyHmnx ocié ta 13-Ty nosuuito 3a po3apibHumm
aenosvtamu, 14-Ty no3uuito 3a onepauiiHiMm 4oX0oA40M Ta 15-Ty no3uuito 3a YncTum npubyTkom cepegq 71-ro
GaHKy B cekTopi.

6. IHopmauisa npo iHWi HedbiHaHCOBI acnekTu AiANbLHOCTI.
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BinnosigHo o 3atBepaxeHoro Kogekcy etuku AT «kKPEOOBAHK» Tosapuctsa INpynu Kanitany PKO
BANKU POLSKIEGO SA, (gani — Kogekc ETukn), baHk:

*= Oyaye CBOi BigHOCUHM 3 lNpauiBHMKaMM Ha NpyHLMNaxX AOBroCTPOKOBOI criBrpaLi, B3aeMHOI NoBarw i
6€3yMOBHOIO BUKOHAHHS B3aEMHUX 3000B’A3aHb,

* [Joknagae 3ycunb Ans po3BUTKY CBOIX [lpauiBHMKIB Ta CTBOPEHHA MNO3UTMBHOI BHYTPILLIHLOT
aTmocdpepu, sika 3abesnevye CnpuUATINBI YMOBU AN HANKpaLLIOro BUKOHAHHS 3aBAaHb;

"  [OOTPUMYETLCA HOPM YKPaiHCbKOrO 3akKOHOAABCTBA Y ranysi couianbHOro 3axmcTy npauiBHUKIB,
BMnnavye odiuinHy 3apobiTHy nnaTty Ta HanexHi NogaTkvM y NOBHOMY 06C3i, a TakoX iHLWi couianbHi
BHECKM Ta BMNnaTy;

= 3abesnedvye koMdopTHI poboyi MicLs Ta NiKNyeETbLCA MPO OXOPOHY Npaui, 6e3neKy XUTTeaisinbHOCTI Ta
OXOPOHY 340poB’s NpauiBHKKIB;

*  BM3HA4ae, WO CTaTb, BiK, couianbHWA CTaTyC, HaUiOHamnbHICTb, CeKCyanbHa OpieHTauis, eTHiYHe
NMOXOPKEHHSI, PENirifHi Ta NOMiTUYHI NePEKOHAHHS, CIMEVHMWIA CTaH Ta CTaH 340POB'A HE MOXYTb OyTn
NPUYNHO AN ANCKPUMIHaLii Ta obMexeHHS NpodeciiHoT AisinbHOCTI. baHk Hagae piBHI MOXITMBOCTI
Ons po3BUTKY i 3pocTaHHsa [pauiBHuMkam He3anexHo Big BulleHaBedeHUX (aKTopiB i nparHe
3abe3neunTn KoMopTHY pobody atmocdepy BCiM lNpauiBHuKaMm;

= ¢opmye atmocdepy npodbecioHaniamy i A0OPO3MUNMBOCTI, OOTPUMYKOUMCL ETUKETY [AiNoBOro
CNiNKyBaHHA y LWoOAeHHIn cnisnpaui 3 KnieHtamu, [inosumwu [MapTHepamu, [MoctavanbHukamu,
Koneramu, Mignernumn ta KepiBHukamu;

» 3abesnevye OOTPUMAHHSA MpPaB CMOXWBA4YiB B YMOBAX BMKOHAHHS BCTAHOBMEHUX HOPM Ta npaBun
hiHAHCOBOrO YK oOnepauifiHOro xapakrepy LUNAXOM HaJaHHSA HamnexXHOro piBHA NOCAyr, a TakoX
wnsxom 3abesneyeHHs rapaHTii He4OTOPKAHOCTI NpaB CnoXuBayiB PiHAHCOBUX NOCHYT;

» ©Oepe aKTUBHY yyacTb Y NpOTUAii neranisadii (BiaMvMBaHHi) 4OXOAIB, OOEPXKAHNX 3MOYNUHHUM LUSISIXOM,
(biHaHCYBaHHSA TEPOPU3MY Ta (PiHAHCYBaHHS PO3NOBCIOIKEHHS 36P0i MacCOBOro 3HULLIEHHS;

= 3abesnevye BXUTTA 3axoAiB, AKi € HeobxigHUMKu Ta obrpyHTOBaHMMM Ansa 3anobiraHHA i npoTuaii
LWaxpanucTBy Yy QianbHOCTI MOro nigpo3ainis;

= 3abesnedvye 6e3neky lNpauiBHMKIB, LLIO € HEBIA'€EMHO YAaCTUHO AisinbHOCTI baHky;

= Bede Mpo3opy KadpoBy MOMiTUKY, BignoBigHO Ao skoi nigbip lMpauiBHKMKIB, Kap'epHU picT Ta
BMHaropoga rpyHTyloTbCA Ha 06’€KTUBHIM OUiHLi KBanidikauii, NpoMeCinHNX HaBNYOK i pe3ynbTaTis
poboTu;

*  npwuginse ocobnuBy yBary Ta iHBECTYE KOLITM B HABYaHHA Ta MiABMLLEHHSA kBanidikauii MNMpauiBHuMKIB,
a TakoX Hajae MOXMMBICTb yvacTi y Pi3HUX HaBYanbHUX 3axodax, fKi CNpusAlTb MiABULLIEHHIO
eheKTMBHOCTI POBOTU Ta MOXITMBOCTI Kap’€PHOIO POCTY;

* npotuaie Oyab-skum dopmam nepecnigyBaHHs Ta TUCKy Ha lMpauiBHUMKIB, KaTeropMyHo NpoTn Byab-
SIKOT AMCKpUMIHALi, cTaBneHHs abo g, ski cynepeyvaTtb NpyHLMNaM TONEPaHTHOCTI.

AT «KPEOOBAHK» 3abesnedye KOHTPOMb 3@ KOMMMAEHC-PU3MKOM, LLO BMHWUKAE Y B3aEMOBIAHOCMHAX
BaHky 3 KnieHtamu Ta KoHTpareHTamu, 3 meTol 3anobiraHHs yyacti Ta/abo BukopucTaHHA bBaHky B
He3aKOHHWX orepauisix Ta BXUBaE 3axodu, SKi 'PYHTYIOTLCA Ha NpuUHLUMNiax:

e BEPXOBEHCTBA NpaBsa;

e  3aKOHHOCTI;

e  npiopuUTETHOCTI 3anobiXXHNX 3axoaiB;

®  HeBi4BOPOTHOCTI BiAMNOBIAANbHOCTI 3a 34iNCHEHHA HE3aKOHHUX onepaLin;
e  BiKPUTOCTI Ta NPO30pPOCTi AiANbHOCTI BaHky.

AT «KPEOOBAHK» gOTpUMYETbCS BMMOr 3aKOHOAABCTBA, HOPMAaTMBHO-NMPAaBOBMX akTiB, BigNOBigHUX
CcTanAapTiB NpodeciinHnx ob'egHaHb Aist AKMX NOWMPHETLCA Ha BaHk, npaBun JOOPOCOBICHOI KOHKYPEHLT,
Kogekcy ETuku Ta 3abeanedye HanexHe ynpasniHHSA pu3vkammn NoB’a3aHNMM 3 KOH(NIKTOM iHTepeciB.

AT «KPEOOBAHK» He BigkpuBae Ta He Bede aHOHIMHI (HOMepHi) paxyHku, Bigobpaxae BCi (hiHaHCOBI
onepauii, CyBopo AOTPMMYHUYMCb BUMOI OyxranTepCbkoro obniky Ta 3BiTHOCTI, B TOMY YMUCITi BUKIOYAKOUM
0hOpPMIIEHHS MiAPO6NEeHNX JOKYMEHTIB NEPBUHHOIO ByxranTepcbkoro obniky Ta npoBeeHHS HEAOCTOBIPHMX
OyxranTepCbKnx NPoOBEAEHb.

B AT «KPEOOBAHK» 3atBepaxeHo [Mpouenypy 3anobiraHHs kopynuiiHum Aigm Ta xabapHuuTBy B
AkuioHepHomy ToapuctBi «KPEOOBAHK», 3 MeTol CTBOPEHHS edEKTUBHMX MeXaHi3aMiB 3anobiraHHs
Kopynuii Ta xabapHuWUTBY, BUHWKHEHHSA KOH(MIKTY IHTEpeciB, BUSIBMEHHA KOPYMUIMHUX pPU3KKIB Ta
3abe3neyvyeHHs CBOEYACHOMO YCYHEHHSA YMOB Ta NPUYMH BUHUKHEHHS LIUX PU3KKIB, 3anobiraHHs NOpYLUEHHAM
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eTUYHMX CTaHOapTiB NOBEAiHKM Ta 34IMCHEHHAM KOHTPOMO 3a AOTPUMAHHAM MpaBun Woao Ao6poYecHOCTI,
00’EKTMBHOCTI Ta HEyNepeaKEHOCTi, KOMNETEHTHOCTI Ta €PEKTUBHOCTI, HarneXHoro BUKOHaHHs [NpauiBHUKaMu
MONOXeHb Ta BMMOI YMHHOIO 3aKOHOAaBCTBa YKpaiHW, HOpMaTMBHO-NPaBoBMX akTiB HauioHaneHoro 6aHky
YKpaiHu, BHYTPILLHb06aHKIBCbKUX OOKYMEHTIB, MOCaA0BUX IHCTPYKLIN.

3 ornagy Ha xapakTep rocnogapcbkoi AisnbHocTi 6e3nocepegHin Bnnue AT «KPEOOBAHK» Ha
HaBKONULLHE cepefoBulle € obmexeHnm. Y 2021 poui baHk He 34iCHIOBaB 3ax04iB Y NPOEKTIB, SAKi MOrmu
6 mMaTtu iCTOTHUI BNAUB Ha JOBKiNnsA. Pa3oM 3 TMM, OCKINbKM BMNAIMB Ha HABKOSMWLUHE CepefoBULLIE 3aNeXUTb
Big BMKOpUCTaHHS obmexeHux npupoaHux pecypcis, AT «KPEOOBAHK» KOHTpONIOE CNOXUBaHHA Takux
pecypciB Ta HamaraeTbCa pauioHanbHO BUKOPUCTOBYBaTU BOAY, €MEKTPOEeHeprio, ras, nanip Ta BXWBae
3axoAiB AN 3MEHLLEHHS iX cnoxuBaHHSA. 30KkpeMa, B baHKy peanisytoTbCs Linui pag iHiLiaTue Ta 3axogis 3a
HanpsMmkom Paperless, wWo nepeabavaldTb CKOPOYEHHHA KIMbKOCTI ManepoBuMX [OKYMEHTIB 4epes
BMpOBaKEHHS LMPOBMX TEXHOMOri Ta 6e3nanepoBurx NpPoLeciB AK Y BHYTPiLLHbOOaHKIBCbKIlM cniBnpadi, Tak
i y B3aemogii 3 knieHTamu. Po3BuBato4M OUCTaHUINHI kKaHanu oOCnyroByBaHHSI KIiEHTIB, 30Kpema, depes
cuctemn IHTepHeT-6aHkiHry Ta 4depe3 KoHTakT-ueHTp, AT «KPEOOBAHK» Takok pobutb BHECOK Yy
36epexeHHs1 HaBKONULLHBOIO CepeaoBuULLA, OCKINbKK Lie 3abesnedvye CyTTEBY €KOHOMIIO MPUPOOHNX PecypcCiB
Ta eHeprii NOPIBHSHO i3 06CNyroByBaHHAM Kri€HTa y BaHKIBCbKOMY BigAineHHi.

AT «KPEOOBAHK» poTpMMyeTbCa MpUHLMNIB €KOMOoriYyHo BignosiganbHOro 6Gi3Hecy i nMpu BeOeHHi
GaHkiBcbkoi gisnbHocTi. 3okpema, KpegutHoto nonitukoto Ta Monitukoro ynpaeniHHSA KpeanTHUM puankom AT
«KPEOOBAHK» nepepbaveHo, Wwo baHk He 3AiNCHIOE KpeauTyBaHHS MPOEKTIB, WO 3aBdatoTb LUKOAM
NPUPOAHOMY CepenoBULLLY.

7. lHdpopmauis npo yknageHHs AepuBaTUBIB ab0 BUYMHEHHS MPaBOYMHIB LWOAO MOXiAHWMX LiHHMX
nanepis..

Mpotsarom 3BiTHoro nepiogy AT «KPEOOBAHK» He yknagaB CyTTEBMX OEPUBATMBIB Ta HE BYMHSAB
CYTTEBMX NPABOYMHIB LLOAO NOXiAHUX LiHHMX Nanepi..

8. 3BiT Npo KopnopaTUBHe ynpaBJiiHHA.
8.1 Indhopmauia npo Kogekc kopnopaTtMBHOro ynpaBniHHSA.

AT «KPEOOBAHK» BignosigHo go BuMor 3akoHy YkpaiHu «[1po akuioHepHi ToBapuctsa» Ta KpaLux
NPaKkTUK KOPNOpPaTUBHOIO YNpaBIiHHA pO3p0oOMB BIIACHUI KOAEKC KOPMOPaTUBHOMO YNpaBmiHHS.

MpuHumnu (Kogekc) kopnopaTMBHOIO yNpasriHHA € AOKYMEHTOM, Y SKOMY BUKNaAaeTbCA CTaBNEHHS
aKuioHepiB Ta KepiBHWKIB BaHKy 0O cyvacHUX TeHAeHLIn y cdepi KopnopaTuBHOrO ynpasniHHA, O OCHOBHUX
npobrem KoOprnopaTMBHOIO YMpaBIiHHA i METOAIB iXHbOro BUpilleHHs y baHky. YiTke LOTpMMaHHA uUboro
Kogekcy gactb MoxnuBicTb baHky 3abe3neunty eekTMBHE ynpaBriHHA, NPUAMATU Y3rOKEHHI PilLIEHHS,
nocunuTK AOBIPY i NiABULWLMTY BiANOBIAANbHICTb, @ TAKOX YHUKATU KOHIIKTY iIHTEPECIB, CPUATU PO3KPUTTIO
iHpopmauii Ta Ti Npo30opocCTi i 3aBAAKM LbOMY NIABULLUTY 3axMCT iHTepeciB AkuioHepis/AkuioHepa baHky Ta
OOBIpY BKMaAHUKIB, iHLUUX KPeaUTOPIB i rpOMafCbKOCTI.

MpuHumnu (kogekc) kopnopatueHoro ynpasniHHa AT "KPEOOBAHK" 3aTBepaXeHi pilleHHAM
AkuioHepa Ne01/2019 Big 24.04.2019p. Ta po3MilleHuin Ha odvilinHoMmy canTi BaHky 3a nocunaHHaM:
https://kredobank.com.ua/about/misiya-ta-cinnosti/vnutrishni-normatyvni-dokumenty .

8.2 MNepenik ocib, Aki npsAMo abo onocepeAKOBaHO € BllTaCHMKaMM 3HAYHOrO NakeTa akuii eMiTeHTa.

CraHom Ha 31.12.2021 p. y AT «KPEOOBAHK» HasiBHun egunmnin akuioHep PKO Bank Polski SA
(m.Bapwaea, Pecnybnika lMNMonbwa), skomy Hanexutb 100% akuin BaHky. HanGinbwum akuioHepom [pynu
PKO BP S.A. € MiHicTepcTBO AepaBHOi ckapbHuui pecnybnikv MonbLua, Wwo 3aiicHioe KoHTponb Hag PKO
BP S.A., ockinbku Bonogie 29.43% yvacTkoto B ctatyTHomy kanitani PKO BP S.A. YacTka iHWKWX akuioHepiB
PKO BP S.A. He nepeBuwye 10% ronocyoumnx akuin.

8.3 IHdopmauis nNpo GyAb-siki OOMeXXeHHA NMpaB y4vacTi Ta ronocyBaHHA aKUiOHepiB Ha 3aranbHuUX
36opax.

Y AT «KPEOOBAHK» BigcyTHs1 iHcbopmalis npo Oyab-ski 0OMeXeHHs nMpaB y4acTi Ta ronocyBaHHs
akLioHepiB Ha 3aranbHux 3b6opax.

8.4 Indopmauisa npo npoBeaeHi 3aranbHi 360pu akuioHepiB.
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B AT "KPEOQOBAHK" npoTtarom 2021 poky 6yB eamHun akuioHep — PKO Bank Polski i BignosigHo o
cT.49 3akoHy YkpaiHu "Tlpo akuioHepHi ToBapuCTBa" pillEHHs akuioHepa 3 MuTaHb, WO HamnexaTtb [0
KOMMeTeHL,iT 3aranbHux 36opis, 0oopMIIoBanock HUM MMCbMOBO Y (hOpMi pilLEHHS, IKe Ma€e CTaTyC NPOTOKOY
3aranbHux 360piB akuioHepiB.

Y 2021 poui AkuioHepoM ABiYi yxBanioBanuCb PilEHHS, $Ki MaloTb CTaTyC NPOTOKOMY 3ararbHuX
300piB akuioHepiB, a came:

1) 29 ksiTHA 2021 poky Ne01/2021 3 nuTaHsb:

= posrnsay 3BiTy Harnagoeoi Pagn AT "KPEOOBAHK" npo ii gianbHicTb y 2020 pouj;

*  3aTBepmykeHHA 3BiTy Nnpo BuHaropoay YneHis Harnagosoi Pagu AT "KPEOOBAHK" 3a 2020 pik;

= 3atBepmxkeHHA Okpemoi piHaHcoBoi 3BiTHOCTI AT "KPEOOBAHK" 3a 2020 pik 3a MixHapogHumu
CcTaHgapTamu goiHaHCOBOI 3BITHOCTI Ta 3BIT He3anexHoro ayguTtopa - AK «kKPOY YkpaiHay;

*  3aTBEpPmKEHHS KoHconigoBaHoi  doiHaHcoBoi 3BiTHocTi AT "KPEOOBAHK" 3a 2019 pik 3a
MixHapogHuMK cTaHgapTamu (hiHAHCOBOI 3BITHOCTI Ta 3BIT He3anexHoro ayauTtopa — AK «KPOY
YkpaiHa»

= 3arBepmkeHHs 3BiTy TOB AK «Kpoy YkpaiHa» npo pe3ynbTaTi NepLUoro eTany ouiHKK CTINKOCTi 6aHKy
AT «KPEOOBAHK» ctaHom Ha 1 ciuHga 2021 poky Ta 3axoam 3a pesyrnbTataMu NOro posrnsagy.;

= posnoainy npubyTtky AT "KPEOOBAHK" 3a 2020 pik;

*  3aTBepmKeHHs HOBOI pefakuii MNMonoxeHHs npo Harnsgoey Pagy AT "KPEOOBAHK";

*  3aTBEepOXeHHs HOBOI pepakuii [lonoxeHHs npo BuHaropogy uneHiB Harmsgosoi Pagn AT
"KPEOOBAHK".

2) 22 rpyaHs 2021 poky Ne02/2021 3 nutaHb:

= 3aTtBepaxeHHsi HoBoi peaakuii CtaTtyty AT "KPEOOBAHK",

= 3aTBepmKeHHs HOBOI pepakuito MoniTvkn OuiHKM NpMAATHOCTI KaHAMAATIB Yy YMEeHU Ta YreHiB
Harnaposoi Pagn AT "KPEOOBAHK".

Mponosuuii go posrnagy AkuioHepom (3aranbHumun 36opamu akuioHepiB) nogasanucs lNMpaeniHHAM
AT «KPEOOBAHK».

8.5 IHdbopmauis npo HarnspoBy Paay Ta i gisnbHicTb.

Harnsposa Papa npuiimae piwleHHs y Bcix nuTaHHAX, ki 3rigHo 3 Crtatytom AT "KPEOOBAHK"
BigHeceHi go komneTteHuii Harnsgosoi Pagu. Harnsgosa Papa koHTpontoe gisneHicTb [NpaBniHHA BaHky,
aotpumarHa CtaTtyTy BaHky Ta iHWWX HopMaTMBHKX NONOXeEHb. Y 3B’A3Ky 3 uuMm, Harnagosa Paga nepiognyHo
3acnyxoBye 3BiTW [paBniHHA NO OKpPeMuX HanpsiMKax AiSNbHOCTI Ta MO 3aKiHYEHHIO POKY — PIYHWIA 3BIiT
MpaBniHHA Ta Nogae CBOi pekoMeHaaLlii CTOCOBHO HbOro Ha po3rnsg 3aransHux 36opie baHky. Harnsgosa
Papa 3pivicHioe npaBo poboTogaBud Bia imeHi BaHKy no BigHOLWeEHHI0 Ao YneHiB [NpaBniHHg baHky.

[o cknagy HarnsgoBoi Pagu BxogaTh: [onosa Paawn, 3actynHuk Monosu Pagu, unedn Pagu, B Tomy
yncni He3anexHi.

MonoxeHHam npo Harnsgosy pagy AT "KPEOOBAHK" nepepbayeHo po3nofin NMoBHOBaXEHb MiX
FonoBoto Ta 3acTtynHukom [onoBu Harnmsgosoi Pagm B 4acTuHi opranisauii po6otn Pagu. Posnogin
MOBHOBaXeHb MiX iHWWUMW yneHamn Pagu He nepep®adeHuin, BOHW BMKOHYHOTb OAHAKOBI (OYHKLiOHANbHI
0BOB’SA3KM FK YIIEHW KonerianbHOro opraHy.

Cknag Harnsgoeoi Pagu AT «kKPEOOBAHK» ctaHom Ha 31.12.2021 p.:

» Makc KpaudkoBcbkuii— F'onosa Pagu, npeactaBHuk akuioHepa PKO Bank Polski,

»  Auek Matycsk — 3actynHuk Monosu Pagu, npegctasHuk akuioHepa PKO Bank Polski,
=  [xerox OwacTt — npeacTtaBHUK akuioHepa PKO Bank Polski,

= Jliob6omup Xapxanic — npeacTtaBHuK akuioHepa PKO Bank Polski,

» Harania IsaHiBHa Yyxpan — He3anexHuin ureH,

= JleB MHaToBMY Knboba — He3aneXHU YneH,

= CnaBomMup ByKOBCbKUIN — HE3aneXHUn YneH.

3MmiHM B nepcoHanbHoMmy cknagi Harnsgosoi Pagu AT «KPEOOBAHK» npotarom 2021 poky
BUCBITNEHI Y po3gini «3MiHM B Cknagi kepiBHUKIB Ta nocagoBux ocido» uboro 3BiTy KepiBHUUTBaA (3BiTY Npo
yrnpaBniHHSA).
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3a pesynbTatamMm nNpPoOBEAEHOI OUHKM  KOMEKTMBHOI MpUMAATHOCTI opraHiB ynpasniHHa AT
«KPEOOBAHK» Ynenun HarnapgoBoi Pagn baHKy mMatoTb OOCTaTHIO CYKYMHICTb CMiNIbHMX 3HaHb, HaBWYOK,
NpogecinHOro Ta ynpasniHCbKOro JOCBIAY AN PO3yMiHHS BCiX acnekTiB AianbHOCTI baHKy, aaekBaTHOI OLiHKN
pU3NKIB, NPUAHATTS pilleHb, 3abe3neyeHHs ePeKTUBHOIO ynpaBmiHHSA Ta KOHTPOMO 3a AisnbHICTIO baHky B
Linomy 3 ypaxyBaHHsIM po3mipy baHky, rioro GisHec-moaeni, CTpykTypu, Nnepeniky onepadin, npodinto pnsmky
baHKy, 30Kkpema, 3a TakuMuM HanpsiMamn $K «ynpaeniHHA pusMkammny», «diHaHCK, «po3apibHMA Ta
KoprnopatnBHui BisHec», «poboTa 3 NpobneMHNMKM akTUBaAMMY», KiIHBECTULINHA AiSiNbHICTbY, «Ka3HA4YeNCcCTBOY,
«KopnopaTtmMBHe ynpaeniHHA», «be3neka» Ta «iHopmaLiiHi TEXHOMOTIT».

Harnspgosa Paga AT "KPEOJOBAHK" mae gocTtaTHIO KinbKiCTb YNEHIB, SKi BONMOAiOTb 3HAHHAMMU,
HaBMYKaMu Ta OCBIOOM Yy BCix cdhepax agisnbHocTi baHky, Wo aae amory npodecinHo 06ropoproBaTh NUTAHHS,
SIKi BUHOCATLCSA Ha po3rnsag Pagu i no sknx npunmatoTbes pieHHs. Ynenn Pagm baHky BonogitoTe HaBuyYkamm
ONs BiACTOIOBaHHA CBOIX NOrNSAAIB i BANMBY Ha NPOLEC KONEKTUBHOIO MPUNHATTS pilleHb.

3aciganHa Harnagosoi Pagu AT «KPEOOBAHK» y 2021 poui BinbyBanuca B cepeaHbOMYy ABidi Ha
kBapTan. Bcboro npotarom poky Bigbynocs 8 3acigaHb, Ha SIKMX MPURHATO 75 pilleHHs.  3acigaHHs
Harnaposoi Pagu cknukanuca [onosoto Harnagosoi Pagu 3 BnacHoi iHiuiaTMBy abo 3a KIonoTaHHAM
MpaeniHHA Baxky. PiweHHa Harnsgosoi Pagy npunmanncs npoctoto GinbLwicTio ronocis YUnexis Harnsgosoi
Pagu, siki 6panu yyacTb y 3acigaHHi Ta manu npaBo rorocy, LWAAXOM BiAKPUTOro abo TaEMHOrO rofloCyBaHHS.
Y BMNaaKy, KON 3a NpoeKT pilleHHsA Byno BiggaHO 0gHaKOBY KinbKiCTb rofocis ,3a” Ta ,npoTu”, ronoc onosu
Harnsgosoi Pagn BBaxaBcs BUpiLLansHUM.

KpiMm posrmsagy nuTaHb Ha 3acigaHHsAX, 3 HEBIOKMAgHUX NWUTaHb Ta MUTaHb, WO He notpebysanu
obrosopeHHs, Harnsgosow Papoto Banky y 2021 poui 6yno npuiHATO 79 pilleHb LWNAXOM NpOBEAEHHS
33204YHOr0 roflocyBaHHs1 (B pobo4oMy nopsiaky), o Ha 13% GinbLue HiX iX KinbKicTb y nonepegHeomy poli. Bci
3acigaHHsa Harnsgosoi Pagu odopmMineHi npoTokonamu, a pilleHHs, ki npunmanucs Harnagosoto Pagoto, - y
BUIMSAAi OKPEMUX PilLIEHb.

IHdbopmaLis npo kinbkicTb 3acigaHb Harnagosoi pagu AT «KPEOOBAHK» Ta yxBaneHux Helwo piweHb
3a OCTaHHi POKM HaBedeHo y Tabnuui:

3MIHA
NMOKA3HUKMU (B OA.) 2017 2018 2019 2020 2021 3A 2021
PIK
KinbkicTb 3acigaHe Harngagosoi pagm 5 8 9 8 8 -
KinbkicTb piwweHs Harnsagosol pagu, 52 52 48 70 79 +9
NPURHATMX B poboyomMy nopsaaky (Mixk
3acigaHHaMuN)

Posrnag udneHamu Harnmagosoi Pagu nutaHb BigOyBaBcsA Ha MNigcTaBi NMMCbMOBUMX Marepianis
(knonoTaHHS, iHpopMauia, goaaTtku, 3BiTH), WO Oynu nigrotoBneHi Ta nogasanucs lNMpaBniHHAM 3 BRacHoi
iHiliaTMBM abo 3a BkasiBkow Harnmsgosoi Pagu. Bci uneHn Harnapgosoi Pagu cBoeyacHo oTpumyBanu
mMaTepianu, HeobXigHi AN po3rnsaay Ta NPUNHATTA pilleHb MO NUTAHHAX, AKi BUHOCUNUCH Ha po3rnag Paaw.

Harnsgosa Paga AT "KPEOOBAHK" B rpyaHi 2020 poky npuiHsana pilleHHst Npo cTBopeHHs KomiteTy
3 nuTaHb ayauTy Harnsgosoi Paawn, 3atBepguna NonoxeHHs npo Len KomiTeT Ta obpana nepcoHarnbHUI
cknag KOMITETY 3 TpbOX OCif, y T.4. ABa 3 AKUX — He3anexHi uneHn. Monosoto KomiTeTy 3 NuUTaHb ayguTy
Harnsgosoi Pagu obpaHo n.Yyxpan H.l. Y 2021 poui npoBefeHo 9 3acigaHb KOMITETY, Ha sSKMX HagaHo 17
pekomeHgauin Harnsgosin Papi. Kpim Toro, 6e3 CknuMkaHHs 3acifaHHs LWASXOM ONUTYBaHHA HagaHo 7
pekomeHaauin.

Harnsposa Paga AT "KPEOOBAHK" B kBiTHi 2021 poky npuiHsana pilleHHsa Npo CTBOpeHHs KomiTeTy
3 ynpaeniHHA pu3ukamn Harnsgosoi Pagw, 3atBepguna [MonoxeHHs npo uUen KomiTeT Ta obpana
nepcoHanbHU CKNag KoMiTeTy 3 TpbOX OCiD, y T.4. ABa 3 AKUX — He3anexHi unexHu. lonosoto KomiteTy 3
nuTaHe ayauty Harnagosoi Pagm obpaHo n.Knboby J1.I'. Y 2021 poui npoBegeHo 11 3acigaHb KOMITETY, Ha
SKMX HagaHo 42 pekomengauin Harnagosin Paai. Kpim Toro, 6e3 cknukaHHs 3acigaHHs LWsSXOM ONUTYBaHHS
npunHATO 1 pekoMmeHaauis.

Harnsgosa Paga AT "KPELOBAHK" B ceprniHi 2021 poky npunHana pilleHHs npo CTBOpeHHs KomiTeTy
3 NuTaHb NpusHadeHi i BuHaropoa Harnsgosoi Pagu, 3atBepauna NMonoxeHHs npo Len KomiteT Ta obpana
nepcoHanbHUN CKNag KOMITeTy 3 TpbOX OcCib, y T.4. ABa 3 AKUX — He3anexHi uneHn. Fonosoto KomiteTy 3
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nuTaHe ayauty Harnsgosoi Pagun obpaHo n.bykoscbkoro C.1. Y 2021 poui npoBefeHo 4 3acigaHHsi KOMITeTy,
Ha sikux HagaHo 15 pekomergauin Harnsgosin Pagi. PekomeHgauin Harnsgosin Pagi komiTeT 6e3 ckrvkaHHs
3acigaHHs Wwnsaxom onutyBaHHAa y 2021 poui He npunmas.

8.6 IH¢popmauia npo BMKOHaBuMi opraH (MpaBniHHA) Ta NOro AiANbHICTL

MpaeniHHa AT «KPEOOBAHK» € «konerianbHUM BWKOHaBYMM opraHoM baHky, sikui 3gificHioe
yrnpaerniHHA MOro NOTOYHOK AiSNbHICTIO, (POPMYBaHHA POHAIB, HEOBXIAHWMX ANA 3A4INCHEHHS NOro CTaTyTHOI
JisiNbHOCTI, Ta Hece BIAMNOBI4aNbHICTE 3a eeKTMBHICTL Moro pobotn. [lo komneTteHuii MNpaBniHHa BaHky
HanNeXnTb BUPILLEHHS BCIX NUTaHb, NOB’A3aHMX 3 KEPIBHULTBOM NOTOYHOI AiANbHICTIO BaHKy, KpiM NUTaHb, WO
HanexaTtb OO0 BUKMIOYHOT KoMNeTeHuil 3aranbHux 36opis Ta Pagu baHky.

Oo cknagy [lpasniHHa Bxogate: [onosa [paeniHHA, [MNepwwun 3actynHuk [onosu [lpaBniHHS,
3actynHukm Monosu MNpaBniHHG, uneH MpaeniHHS.

MonoxeHHam npo MNpaeniHHa AT "KPEOOBAHK" nepepbayeHo po3noin noBHOBaXeHb Mix (0noBoo
Ta [Mepwwum 3actynHukom [onoBu [paBniHHA B 4acTuHiI opraHisaudii po6otu [lpaBniHHA. Posnogin
NOBHOBaXEHb MiX iHWMMK 4yneHamu [lpaBniHHSA BM3HA4YeHWn y okpemomy [lonoxeHHi Npo po3noin
noBHoBaxeHb i Harnsay Ynexis MNpasniHHg AT «kKPEOOBAHKY, 3atBepaxeHomy Harnsgosoto Pagoto BaHky.
Unenun lNpaBniHHA 34iMCHIONTL Harnsaa 3a nignopsakoBaHWMMKU IM BEpTUKaNsMU OisiNbHOCTI, BKa3aHMMU B
3aTBepaXeHin Harnsgosoto Pagoto opraHisauinHin cTpyktypi baHky, gka Bkntodae MonoBHun bBaHk M iHLUI
CTPYKTYpPHI nigpo3ginu bawky.

MpoTsarom 2021 poky Aisiny Taki NOCTINHO Aitodi komiTeTn [NpaBniHHS:

= KomiTeT ynpaBniHHs akTuBamu i nacmeamu Ta Tapudis;

=  KpeautHun KomiteT (KpeanTHi KOMITETN);

= KomiTeT 3 MMTaHb ynpaBniHHA HenpauoyMK akTusamu (nonepegHs Hassa — KomiteT y cnpasax
pecTpyKTypuaauii);

= KoMiTeT 3 nMTaHb onepauinHoro pu3uky Ta iHpopmauinHoi 6eaneku,

= KOMITeT 3 nMTaHb KOHTPOSIO BUTPAT Ta NPOBEAEHHS TEHAEPIB,

= KomiTeT ynpaBniHHSA 3MiHaMu.

3MmiH B cTpyKTypi Ta KinbkocTi KomiTeTiB MpaBniHHa npoTtarom 2021 poky He 6yno.
Cknapg sukoHayoro opraHy (MpaeniHHa) AT «kKPEOOBAHK» ctaHom Ha 31.12.2021 p.:

= €xun Auek Wyraes — Nonosa NMpaBniHHS;

= Bowuex Tapactok — NepLumn sactynHuk Monosu MpaeniHHS;

= Agawm lMNatpuk Ceipcbkuit — 3actynHuk Fonoswm MNpasniHHA BaHky;
=  Aptyp Uecnsp — 3actynHuk lonosu MpaeniHHS BaHky;

=  Oner 3eHosinoBny Hora — 3acTtynHuk Monoswu NpasBniHHA BaHky.

3MiHM B nepcoHanbHoMy cknagi MNpaeniHHa AT «KPEOOBAHK» npoTtarom 2021 poky BUCBITREHI Y
po3aini «3miHn B Cknagi KepiBHUKIB Ta nocagoBmx ocid» Lboro 3BiTy KepiBHUUTBA (3BiTy NPO yNpasriHHSA).

3acigaHHs MNpaenivHa AT «KPEOOBAHK» y 2021 poui BigbyBanvcs B cepegHbOoMy Tpudi Ha Micsub.
Bcboro npotarom poky Biabynocs 39 3acigaHb. PiweHHs [NpaBniHHS npuiiManmcsa NpocToro BinbLwicTio ronocis
3aranbHoro cknagy MNMpaeniHHA. Y BUNagKy, KOnum 3a NPOEKT pillieHHst Byno BiggaHO 04HAKOBY KiNbKiCTb ronocis
»,32” Ta ,NPOTW”, BBAXArocs, WO pilleHHs1 He Oyno NPUAHATO.

Kpim posrnsgy nuTaHb Ha 3acigaHHsx, 3 HeBigknagHux nutade MpaeniHHaM Baxky y 2021 poui 6yno
NpuHATO 1 564 pilleHb LISXOM NPOBEOEHHSA 3a04YHOrO roflocyBaHHs (B pobovoMy nopsaaky), wo Ha 17%
MEHLLE HiXX y nonepeaHboMy poui. PilweHHs, siki 6ynu npegcTtasneHi YneHam NpaeniHHS B pobo4oMy nopsaaky,
BBaXanucs NpUnHATAM, SIKLLO Bei YneHu [NpaBniHHA, NpUCyTHI Ha TOM MOMeHT B BbaHky, nporonocysanu "3a"
NOro NPUNHATTS.

IHpopMmaLis npo kinekicTb 3acigaHb lNpasniHHA AT «KPEOOBAHK» Ta yxBaneHux HUM pilleHb 3a
OCTaHHi POKW HaBeAEeHO y Tabnuui:
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3MIHA
NMOKA3HUKU (B OA.) 2017 2018 2019 2020 2021 3A 2021
PIK
KinbkicTb 3acigaHb NpaBniHHa 29 31 37 41 39 -2
KinbkicTb pilweHb MpaBniHHg, 1786 1888 1786 1892 1564 -328
NPURHATMX B poboyomMy nopsagky (Mixk
3acigaHHaMM)

3a pesynbTatamMm nNpPOBEAEHOI OUHKM  KOMEKTMBHOI MpUMAATHOCTI opraHiB ynpaeniHHa AT
«KPEOOBAHK»  Ynenn [lpaBniHHa bBaHky MatoTb [AOCTaTHIO CYKYMHICTb CRifIbHUX 3HaHb, HaBWYOK,
NpogecinHOro Ta ynpasniHCbKOro 4OCBIAY OS89 PO3YMiHHS BCiX acnekTiB AisnbHOCTi baHKy, agekBaTHOT OLLiHKK
pU3NKIB, NPUAHATTS pilleHb, 3abe3neyeHHs ePeKTUBHOIO ynpaBmiHHSA Ta KOHTPOMO 3a AisnbHICTIO baHky B
Linomy 3 ypaxyBaHHAM po3Mipy BaHky, rioro 6isHec-mogeni, CTPyKTypu, nepeniky onepawin, npodinto pusunky
baHKy, 30KkpeMa, 3a TakMMM HanpsMaMuM SK «ynpaBfiHHSA pusMkamuy, «@iHaHCKUY», «po3apibHuA Ta
KoprnopaTvBHUIA GisHecy, «poboTa 3 NPOBNEMHMMM akTUBaMMy, «iHBECTULIVHA QiSNbHICTbY, «KKa3HAYenCcTBOY,
«KopnopaTmMBHe ynpaeniHHA», «be3neka» Ta «iHopmaLiiHi TEXHOMOTIT».

8.7 Onnc 0CHOBHMX XapaKTEPUCTUK CUCTEM BHYTPILLHLOrO KOHTPOJIIO i ynpaBniHHA pU3MKaMu.

Onunc 0CHOBHMX XapakTepUCTUK CUCTEMU YNPaBIiHHA pu3dnkamu BaHky BUCBiTNeHo y po3aini «Cuctema
ynpaBniHHA pu3nkamu, cTpaTerida Ta NoniTMka ynpaeniHHA pu3nkamuy Lboro 3BiTy kepiBHMUTBa (3BiTY Npo
yrnpaBniHHSA).

MoniTuka opraHisauii cuctemn BHyTpiWHbOro koHTponto B AT «KPEOOBAHK» Ta BbaHkiBcbkid pyni
BM3HA4Ya€ OCHOBHI MPUHLUMNKN oOpraHidauii Ta GYHKUIOHYBaHHA CUCTEMM BHYTPILWHBOrO KOHTpomt B AT
«KPEOOBAHK» Ta BaHkiBcbkin ['pyni Ha BCiX opraHisauinHmx piBHAX Ta CTAHOBUTL Nepenik BUMOT, MPUHLMNIB
i HOPM LLOAO opraHisauii Ta (yHKUIOHYBaHHS CUCTEMMW BHYTPILUHbOMO KOHTPOM 3 MeTol 3abe3neyeHHsi
e(peKTMBHOro KOpnopaTUBHOIO ynpaeriHHA B baHky.

MoniTuka BpaxoBye 0coONMBOCTI AisnbHOCTI baHKy, xapakTep i 06car 6aHKIBCbKMX NOCIyT BiANOBIAHOCTI
A0 nobygoBaHMX NPOLECIB, 3 BpaxyBaHHSM 3ararnbHoi cTpaTerii AianbHOCTI baHky.

MoniTuka peanisyeTbCa BiAMNOBIAHO OO BUMOI 3aKOHOAaBCTBA YKpaiHW, HOPMAaTMBHO-MPaBOBUX aKTiB
HauioHanbHoro 6aHKy YkpaiHu, SKi MOLWMPITLCA Ha AiANbHICTb KOMepUiHUX GaHKiB Ta BHYTPILIHIX
HOpMaTUBHUX AOKYMEHTIB BaHky.

OpraHisauiiHy CTPYKTYpY, OCHOBHI LiNi Ta NPUHLMNW yNpasniHHA puU3uKamu, SKi BUHUKaKTb 3a BCiMa
HanpsMamn AisnbHocTi baHky Ha BCiX opraHisauiiHux piBHAX Bu3Hayae [1onoXeHHs npo opraHizauinHy
CTPYKTYpy cuctemu ynpasniHHsa pusnkamu AT « KPEJOBAHK».

CuncTtemMa BHYTPILWHBLOrO KOHTPOnto baHky:

" CKNaJaeTbCs 3 KOHTPOIBLHOIO cepenoBuLLa, yrnpasniHHA pusmMkamu, npuTaMaHHUMn OignbHOCTI
BaHKy, BKMOYaK4M KOMMMAEHC-PU3MK, KOHTPOMbLHOI AisnbHOCTI B baHky, KOHTpomio 3a
iHdbopmaUuiiHMMKM  MOTOKaMM  Ta  KOMYHIKaLigMKW, MOHITOPUHTY edeKTUBHOCTI cucTemu
BHYTPILLHLOrO KOHTPONIO;

= 3abesnedvye JOCATHEHHSI onepauiiHuX, iHPOPMAaUiNHMX, KOMMNaeHe-Uinen aianbHocTi baHky,
BM3HA4YeHUX y KOro crtpaTerii Ta GisHec-nnaHi.

*  peani3yeTbCs Ha KOXHOMY 3 opraHisauinHux piBHiB BaHky.

BaHKk CTBOpIOE Ta BNPOBaOXyE CUCTEMY BHYTPILIHBOrO KOHTPOMK, LIO IPYHTYETbCA Ha pOo3noAini
000B’A3KiB MiX nigpo3ginamu, Kpim (yHKUIR, siKi BigHECEHO OO0 BUKITHYHOI komMneTeHuii Harnsgoeoi Pagu
BaHky/lMpaeniHHa Banky/KomiTeTiB BaHky BignoBigHO OO BMMOr 3akoHogaBCTBa YKpaiHW, HOPMaTMBHO-
npaBoBux akTiB HauioHaneHoro 6aHky Ykpainu. Lle po3nogin 6a3yetbcst Ha 3acTocyBaHHI MOAENi TPbOX MiHil
3axnCTy:

1) nepLua niHisg 3axXMCTy - Ha piBHI Gi3Hec-Niapo3ainis Ta Nigpo3ainie NigTpUMkKKM disneHocTi. Lli nigpo3ginu
iHiLiIOIOTb, 34iMCHIOTL abo BigobpaxatoTb onepadii, NpuiAMalTb PU3NKKA B NPOLIECI CBOET OistNbHOCTI
Ta HecyTb BiANOBiJaAnbHICTb 3a MOTOYHE YNPaBMiHHA UWMW puU3NKaMy, 34INCHIOKTL 3axoan 3
KOHTPOIIO;

2) pOpyra niHia 3axucTy - Ha piBHi Nigpo3ainy 3 ynpasniHHSA pu3vkamu Ta Migpos3ain KOHTPOmM 3a
AoTpuMaHHsaM HopM (komnnaeHc). Lli nigpo3ainu 3abe3nevyoTb BMEBHEHICTb KEPIBHUKIB BaHKy, Lo
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3)

BMpOBaKEeHi NepPLLOO MiHIEID 3aXUCTY 3aX04u 3 KOHTPOIIO Ta ynpaBniHHA pusukamu 6ynmn po3pobneHi
Ta PYHKLIOHYOTb HanexXHm YMHOM;

TPeTs MiHis 3axXUCTy - Ha piBHI NiAPO34iny BHYTPILWHBOrO ayauTy, SIKMA 34INCHIOE He3aneXHy OLHKY
e eKTUBHOCTI AiSNbHOCTI NepLUOi Ta APYroi NiHiA 3aXUCTy Ta 3aranbHy OLIHKY edeKTUBHOCTI CUCTEeMU
BHYTPILUHLOrO KOHTPOTHO.

Cy6’ekTamy CUCTEMU BHYTPILLHBOrO KOHTpOsto BaHky €:

Harnsposa Paga baHky;

MpaBniHHA BaHky;

KonerianbHi opraHu baHky;

Gi3Hec-nigpo3ainm, Nigpo3ainy nNiaTpuMKK;

nigpo3ain 3 ynpaeniHHA puankaMmuy Ta Nigpo3ain KOHTPOIo 3a JOTPUMAHHSAM HOPM (KOMMMA€EHC);
AenapTaMeHT BHYTPILLIHBOrO ayauTy;

KepiBHUKM Ta npaLuiBHUKM BaHKy, sk 34iMCHIOTL BHYTPILLHIN KOHTPOSb BigNOBiAHO 4O NOBHOBAXEHb,
BM3HAYEHUX BHYTPILLHIMW HOPMATUBHUMMN OOKYMEHTaMMU.

BaHk cTBOploE KOMMMEKCHY, edEeKTUBHY Ta afeKBaTHy CUCTEeMY BHYTPILUHbOrO KOHTPOSO 3

OOTPUMaHHSM TakMX MPUHLMNIB: YCEBIYHOCTI Ta KOMMIEKCHOCTI; eeKTUBHOCTI; adeKBaTHOCTI; 00a4HOCTI;
PY3MK-OPIEHTOBAHOCTI; iIHTErPOBAHOCTI; 3aBYaCHOCTI; HE3aneXHoCTi; 6e3nepepBHOCTI; KOHMIAEHUIMHOCTI.

1)

2)
3)

4)
5)

1)
2)

3)

4)

BaHk 3abesnedvye HanexHe (PyHKLUIOHYBaHHS KOHTPOSMBLHOrO cepefoBuLLa, Wo nepeabadyac:

po3ymiHHa Harnsgosoto Pagoto baHnky Ta MpaeniHHaM BaHky py3ukiB, Ha siki MOXe HapaxaTtucs baHk,
Ta 3abe3nedyeHHs BMPOBa[KEHHs, PO3BWUTKY Ta iHTEerpauii CUCTEMW BHYTPILLIHBOIO KOHTPOSO B
CMCTEeMy KOpnopaTUBHOIO ynpasniHHA baHky;

3abe3neyveHHsa po3nofiny MOBHOBaXEHb i BiAMOBIAANbHOCTI MK KOMerianbHUMKU OpraHamu, Mix
niaposginamm Ta Mk OKpeMUMM npauiBHMKamu baHky 1 YHUKHEHHS KOHMPNIKTY iHTepeciB;
YCBIOMJIEHHS Ta PO3YMIHHS KOXXHUM MpauiBHUKOM BaHKy cBOET poni B 3abe3neyeHHi yHKLiOHYBaHHSI
CUCTEMMW BHYTPILLHBOrO KOHTPOSIO;

3abesneveHHs Harnagosoto Pagoto Ta MNpasniHHAM BaHky po3BuUTKy KynbTypu KOHTPOSIO;
3abe3neyveHHst BigNoOBIAHOCTI AisiNbHOCTI NpaLiBHUKIB BCTAHOBIEHIW B KYNbTypi KOHTPOSIIO.

BignosiganbHicTb 3a ePeKTUBHICTb CUCTEMWN BHYTPILLHLOrO KOHTPOSO MOKNafaeTbLCA Ha:

Harnsposy Pagy BaHky Ta NpaBniHHS BaHKy 3a e(peKkTUBHICTb CUCTEMU BHYTPILLHLOrO KOHTPOIO;
nigpo3ainu nepLuoi NiHii 3axucty baHky 3a BUKOHaHHS 3aXOAiB WoA0 BUMPaBNeHHs HeAoNiKiB CUCTEMMU
BHYTPILLHLOrO KOHTPOIO;

nigpo3ain 3 ynpaeniHHA pusvMkamu Ta Nigpo3sain KOHTPOM 3a AOTPMMaHHAM HOpPM (KOMMMaeHc) 3a
AKICTb BUKOHAHHS 3aXO0AiB i3 MOHITOPUHIY CUCTEMU BHYTPILLUHBOrO KOHTPOSIO;

AenapTaMeHT BHYTPIWHLOrO ayauTy 3a SKICTb OUIHKM edEeKTUBHOCTI CUCTEMWU BHYTPILUHBLOIO
KOHTpOnIO.

Bumoru MNonitnkn oprawisadii cuctemu BHyTpiwHboro koHTposto B AT «KKPEJOBAHK» Ta BaHkiBCbkii

rpyni € 000B’A3KOBMMM [0 BMKOHAHHS NpaLliBHUKaMM BCiX Nigpo3ainis baHky.

CucTeMy BHYTPILLUHBOTO KOHTPOMIO OMUCAHO Y BHYTPILLHIX HOPMaTUBHUX JOKYMEHTax BaHky:

MoniTuka opraHisauii cuctemu BHyTpilwHbLOro koHTpono B AT «KPEJOBAHK» Ta BaHkiBcbkin [Mpyni;
MeTogvka npoBefeHHs 3axoAiB 3 BHYTPILUHbONO KOHTPOSMKO Ta OUIHKA MEeXaHi3MiB KOHTPONo B
CTPYKTYpHUX nigpo3ainax MonosHoro baHky AT «KPEOOBAHK».

8.8 NMopspok Nnpu3HavYeHHs Ta 3BiNbHEHHA NOcafoBUX OCib.

BignosigHo po Cratyty AT "KPEOOBAHK" Ynenn HarnsgoBoi Pagu obupaoTbesa Ta 3BiNbHAOTHCS

3a piweHHaM 3aranbHux 36opiB akuioHepiB. bes pilleHHsA 3aranbHUX 360piB MPUNUHSAOTLCA NOBHOBaXXEHHS
UneHa Pagu y HacTynHUX BMNagkax:

3a noro 6axkaHHsIM 3a YMOBM NMUCbMOBOIO NOBIAOMINEHHs Npo ue baHk (Fonosy Harnggosoi Pagw) 3a
OBa TWXKHi;

B pa3i HEMOXXNNBOCTI BUKOHaHHS1 060B’A3kiB YneHa HarnspgoBoi Pagn 3a ctaHOM 340poB’s;

B pasi HabpaHHS 3aKOHHOI CUMM BUPOKOM YU PiLLEHHSIM Cyay, SKMM NOro 3acyKeHO A0 NoKapaHHS,
Lo BUKMOYaE MOXIMBICTb BUKOHaAHHS 0boB'a3kiB Unena Harnaposoi Paau;

19



* B pasi CMepTi, BU3HaHHA NOro HedieagaTtHuM, obMexeHo fie3aaTtHuMm, 6e3BicHO BiACYTHIM, MOMepnuM;

* B pasi NPUNUHEHHS] TPYLOBUX BIOHOCUH 3 aKLiOHEpPOM, 3a KIOMOTaHHSM SIKOro BiH OyB oGpaHum y
Harnagosy Pagy, 3a KNnonoTaHHAM LbOro akuioHepa.

* y pasi oTpumaHHs BbaHKkoM NMCbLMOBOro NOBiAOMIIEHHA Npo 3amMiHy YneHa Harnsgosoi Pagu.

UneHu MNpaBniHHA Npu3HaYaloTbCA Ta 3BiNbHATLCA 3a pileHHaM Harnagosoi Paan baHky.
8.9 NoBHOBaXeHHA NocagoBux ocib.

MoBHoBaxeHHa nocapoBux ocib6 AT «KPEOOBAHK» BusHauveHi Ctatytom AT «KPEOOBAHK»,
MonoxeHHam npo Harnagosy Pagy AT «KPEOOBAHK»y, MNMonoxeHHam npo MNpasniHHa AT «KPEOOBAHK»,
LLIO onpuItogHeH i Ha odidinHoMy Beb-canTi AT «KPELOBAHK».

CTtpok noBHOBaXeHb gitovoro cknagy Harnsgosoi Pagu AT «KPEOBAHK» € cninbHuiA, a came — Oo
24.04.2022p. (Tpn pokM 3 OHA 0OpaHHs), ane He Mi3Hille AaTu NPoBeAeHHsT piuHMX 3aranbHux 300piB, WO
NpoBOAATHLCA MiCNA APYroro NMOBHOMO 3BITHOrO POKy (pyHKUioOHyBaHHA Harnsgosoi Pagu.

Ctpok noBHoBaxeHb cknagy [MpaeniHHa AT «KPEOJOBAHK» 3a ctaHom Ha 31 rpygHa 2021 p. €
iHaMBiQyanbHWA, a came:

= ©xu Auek Wyraes — go 25.05.2023p.;

= Boruex Tapactok — go 28.09.2023p.;

= Agpgawm lNatpuk Ceipcbkuii — go 02.01.2025 p.;
=  Aptyp Uecnsp —go 18.06.2022p.;

= Oner 3eHosiroBn4y Hora — go 25.09.2023p.

8.10 MeTta npoBagxeHHs gianbHocTi AT «<KPEOOBAHK».

3rigHo CtaTtyTy meToto gisinbHocTi AT « KPEOBAHK» € 3aiincHeHHs1 6aHKIBCbKMUX 1 iHLLINX diHAHCOBUX
nocnyr Ta 3AiINCHEHHs iHWOI AisnbHOCTI  Ans odepXaHHs NpubyTKy, 3abe3neyveHHs 3axXUCTy 3aKOHHWUX
iHTepeciB BKNagHWKIB i KNieHTiB BaHky.

8.11 ®aKkT NOpYLUEeHHA uYNeHaMu HarnsigoBoi pagu Ta BUKOHABYOro opraHy ¢piHaHCOBOI yCTaHOBM
BHYTPIiLIHIX NpaBun, WO Npu3Beno A0 3anoAisHHA WKoau piHaHCOBIM ycTaHOBIi abo cnoxusBayam
c¢hiHaHCOBUX nocnyr.

3a 3BiTHUIN nepiog dakTiB nopyweHHa YneHamu Harnggosoi pagu Ta BUMKOHaB4Yoro opraHy AT
«KPEOOBAHK» BHyTpilWHiIX nNpaBwn, WO Mpu3Beno Ao 3anofdisHHa wkogum baHky abo crnoxuBadam
hiHaHCOBUX NOCIYr He BCTAHOBIIEHO.

8.12 3axoau BNNuBY, 3acTOCOBaHi NPOTAroM POKYy opraHamMu AepxaBHOi Bnagu Ao diHaHcoBOiI
yCTaHOBM, B TOMY YMCTli A0 YneHiB il HarNs40BOI paau Ta BUKOHaBYOro opraHy;

Y 3BiTHOMY nepiogi npoBeaeHo 43 3axoaun AepxaBHOro Harnsaay (koHTpornto). Mpotsarom 2021 poky AT
«KPEOQOBAHK» cnnayeHo wrpadwu B 3aransHin cymi 3115,06 rpH

Y 2021p. TtpuBanu nepeBipkn AT "KPEOOBAHK" HauioHanbHum BaHkom YkpaiHu, PoHaom
rapaHTyBaHHs BKnafiB disnyHunx ocib, HauioHanbHOW KOMicielo 3 LiHHMX nanepiB Ta (POHOOBOIO PUHKY,
FonoBHuM YnpaBniHHaM [epxnpadi y JlbBiBcbkin obnacti, PoHOOM couianbHOro CTpaxyBaHHSA YKpaiHu,
®doHOOM pO3BUTKY MiANPUEMHULTBA Ta iH.

Y 2021 poui AT "KPEOOBAHK" ycniwHoO nponwoB ouiHKky (Supervisory Review and Evaluation
Process, SREP), sika 3okpema BkNto4ae NpoBeAeHHs aHanidy bisHec-mopenen 6aHkiB 3 METOK OLHKM X
XWUTTE3OATHOCTI Ta CTINKOCTI CTpaTerii, OLUiHKYy PiBHA Opradidauii KoprnopaTMBHOrO ynpaeniHHA Ta
BHYTPILLHBLOrO KOHTPOMO BaHKiB, a TakoX OLiHKY 4OCTaTHOCTI Kanitany Ta MiKBigHOCTI.

8.13 Po3mip BuMHaropoau 3a pik 4YreHiB HarnsigoBOi pagM Ta BUKOHaB4YoOro opraHy diHaHCOBOI
yCTaHOBM.

HapaxoBaHa i BunnayveHa npotarom 2021 poky 3aranbHa piyHa BMHaropoaa uneHris Harnsgosoi Pagu
AT «KPEOOBAHK» cknana 1173,6 TUC.IPH. i 44,4 TUC. NONbCLKNX 3MOTUX.

HapaxoBaHa i BunnayeHa npotsirom 2021 poky 3aranbHa pidyHa BuMHaropofa uyneHis lNpaeniHHa AT
«KPEOOBAHK» cknana — 35 903,1 Tuc.rpH.
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8.14 Inchbopmaduisa npo pesynbtatn (PyHKUiOHYyBaHHA MPOTArOM POKY CUCTEMU BHYTPILIHLOrO ayauTy
(koHTpOnIO).

B AT «KPEOOBAHK» yTBOpeHUI MOCTINHO AilouniA He3anexHUn nigpo3nin BHYTPILWHBOro ayauTy,
AKWA € CKNagoBOK CUCTEMW BHYTPILLIHBOrO KOHTPOM. [lenapTaMeHT BHYTPILHBOIO ayauTy € CTPYKTYPHOI
oavHuueto baHky (TpeTs niHia o6opoHu), ska NignopsakoBYeETbCHA Ta MiAsBiTHA KomiTeTy 3 nuTaHb ayauTy
Harnagosoi Pagu Ta Harnsagosin Paai. [lenapTamMeHT BHYTPILWHLOIO ayauTy Aie Ha nigctasi [1onoXeHHs, ake
3aTBepaxyetbca Harnggosoto Pagoto. Y 3BiTHOMY nepioai [lenapTaMeHT BHYTPILWHBOrO ayauTy 34incHoBaB
CBOIW AifnbHICTb BignosigHo Ao lnaHy po6otu BHyTpiwHboro ayauty AT "KPEOOBAHK" Ha 2021 pik.
[denaptaMeHT BHYTPILHLOrO ayauTy 34IMCHIOBAB MNeEpEeBipKYy Ta OUiHKY edeKTUBHOCTI (PyHKUiOHYBaHHS
CUCTEMU BHYTPIiWHbOro koHTponto (gani — CBK) Ta cuctemmn ynpaeniHHa pusmkom (gani — CYP) Ta ix
KOMMOHEHTIB B MPOLECi 34iMCHEHHS NIaHOBUX/ NO3anaHOBUX ayauTiB Ta iHCMEKLiA 3 BpaxyBaHHSIM KpUTEpIiB
X ouiHkn. [poTsrom 3BiTHOro nepioagy [enapTaMeHT BHYTPILHbLOrO ayanuTy 34iNCHMB 27 nnaHoBux ayauTis/
iHcnekuin i 4 nosannaHoBux ayantn B AT «KPELOBAHK». 3a pesynbTatamu npoBegeHnx ayguTiB, HagaHo
253 pekomeHgauii CTPYKTypHUM nigpo3adinam [onoBHoro baHKky Ta Mepexi BiggineHb, Aki CTaHOM Ha
01.01.2022p. matoTb HacCTynHWI cTaTyc:

*  3aKpuTi (BUKOHaHI) — 174 pekomeHaaluii;
*  BigKpwuTi (TEPMIH BUKOHaHHSA He HacTaB abo TepMiH BUKOHaHHS 3MiHEHO) — 79 pekomeHaallii.

Mpo Heponikn dyHkuioHyBaHHA CBK ta CYP [enapTtameHT BHyTPIilWWHbOro ayauty iHdopmye
MpaBniHHa Ta 3BiTye KomiTeTy 3 nutaHb ayauty Harnsgosoi Pagn Ta Harnspgosin Pagi banky wnaxom
HaJaHHS NepioanyYHNX 06'EKTUBHMX CYKEHb, BUCHOBKIB i OLIIHOK LLIOAO AOCTaTHOCTI Ta edbekTUBHOCTI poboTKn
CMCTEM BHYTPILIHLOrO KOHTPONIO Ta ynpaBmniHHA py3ukamu, BignoBIAHOCTI LMX cMCTEM Bugam Ta obcsram
3aincHioBaHMx baHkom onepadii, i BHYTpPIlWHLOrO KoHTponto banky. Hegonikn/ nomunnkm dyHKUiOHYBaHHS
komnoHeHTiB CBK Ta CYP, BigobpaxaiTbCa Yy perynsipHin 3BiTHOCTI MpO BUKOHaHHA [1naHy poboTu
[enaptameHTy BHYTpiWHbOro ayauty nepen Harnspgosotw Papoto. 3okpema, 3a3HavaloTbCs 3ayBaXkKeHHs/
Hegonikn dyHkuioHyBaHHa CBK ta CYP, BcTaHOBReHW piBeHb pU3NKy NpoLeciB, ki (PYHKUIOHYOTL B BaHky
Ta OCHOBHI pekoMeHaauii abo nponoauii, ki 6ynm cnpsiMoBaHi Ha nokpalleHHs aisnbHocTi baHky B 2021 poui
Ta B MaunbyTHix nepiogax. OuiHka NpPOBOAMTBLCS BHYTPILWHIMW ayguTopaMu Ha MigcTaBi nepesipku
ageKBaTHOCTI Ta e(peKTMBHOCTI BCTAHOBMNEHMUX (pernameHToBaHnx/ aBTOMaTU30BaHMX) MEXaHi3MiB KOHTPOHO,
ay BUNagky ix BigcyTHocTi Ta/ abo He[OCTaTHOCTi TakMX MEXaHi3MiB KOHTPOJIO — iHLIMX YNHHKKIB Ta QiSNIbHOCTI
CTPYKTYPHOTO Nigpo3ainy, CNpAMOBaHKX Ha pearisaLilo 3aBaaHb i OOMeXeHHSs piBHS PU3MKY.

3a pesynbTatamu giansHocTi baHky y 2021 poui 3a ouiHkoto [JlenapTaMeHT BHYTpilHboro ayanty CBK
Ta CYP € goctaTHbOl (edeKTUBHO, KOMMMEKCHO, adeksaTHoto). [poueaypu koHTponto baHky nocTiiHo
afanToBYOTbCA [0 3MiH PU3KKIB Ta peryrnsapHO OOKYMEHTYITbCSH. |OeHTUdikoBaHi Hedonikm B 4YacTuHI
agekBaTHocTi Ta edpekTnBHOCTI CBK Ta CYP MaoTb HE3HaYHUI BNSIMB HA MOXIMBICTb AOCATHEHHS Linen umx
cucteM. BukopucTOBYETHCS CTaHOapTU30BaHWWA MigxXia A0 AOKYMEHTarbHOMO0 OMOPMIEHHS KOHTPOITbHUX
npoueayp. MoTyeTbca nepiognyHa 3BiTHICTL 3a pedynbTatamu ouiHkm CBK ta CYP Ha ocHoBi 06’€KTUBHUX
KpuTepiiB. YnoBHoBaxeHi ocoon AT «KPEOOBAHK» koopAnHyOTb KOHTPOMbHI Npoueaypu Ta 34iNCHIOTD iX
MOHITOPWHT.

8.15 ®aKTu Big4YyKeHHs1 MPOTAromM POKy akTMBIB B 00CA3i, W0 NepeBULLyE BCTAHOBIIEHUW Yy CTaTyTi
po3mip.

MMpoTsrom 3BiTHOrO nepiogy BiACYTHI dakTy BiOYyXeHHs akTuBiB B 0OCS3i, WO nepesBuye
BcTaHoBneHun y CtatyTti AT «KPEOOBAHK» posmip.

8.16 Pe3ynbTaTu ouiHKM aKTUBIB Yy pasi ix KyniBni-npoaaxy npoTAroMm poky B 06cA3i, o nepeBuLlye
BCTaHOBIIEHUW Y CTaTyTi po3Mip.

Y 3B’A3Ky 3 BiACYTHICTIO MPOTAroM 3BiTHOro nepiody akTiB KyniBni-npogaxy akTueiB B 06CA3i, Wo
nepesuLlye sctaHosreHun y CtatyTi AT « KPEOOBAHK» po3mip, BianosigHa OLiHKa akTUBIB He NPOBOAMNACK.

8.17 Incpopmauisa npo 3axuct AT «KKPEOJOBAHK» npaB cnoxuBauiB cpiHaHCOBUX nocnyr.

Mig yac po3rnsgy 3BepHeHb rpoMagsiH Ta lopUANYHMX OCib BaHK KepyeTbCst BHYTPILLHIM NMOMOXEHHSIM
"Mpo TlMopsgok posrnsagy 3BepHeHb y AT "KPEOOBAHK". Llum [OOKYMEHTOM BCTaHOBIEHO TEpPMiHU
onpautoBaHHSA Ta MeXi BiANOBiAanNbHOCTI, B paMKax onpautoBaHHs 3BEPHEHb, sIKi Haginwnm go 6aHky. baHkom
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YiTKO BM3HAYEHO KaHamnu, KUMKW MOXITMBO MOAATW 3BEepHEHHsA A0 6aHky: iHdopMmaLinHa niHis, NMCbMOBO,
CaWTOM, iHLIE (30BHILLUHI canTn).

OO0o0B'A30K WOQ0 pO3rnsay 3BEepPHEHb Ta HafaHHSA BiAnoBidi 3asiBHWKY MOKMALeHO Ha BHYTPILHIN
CTPYKTYPHUMI nigpo3ain — Bigain ynpaeniHHA KNiEHTCbKMM AOCBIAOM B cknagi [JenapTaMeHTy MapKeTUHry
"onosHoro 6aHky (HavansHuK Bigainy — Wkonuk Onbra BonogmmupisHa).

MpoTsarom 2021 poky Ao baHky Haginwno 3501 3BepHEHHS, 3 HUX 3BEPHEHb BiA: diduyHMx ocid — 3121,
topuandHmx ocié — 204; HBY (3 npusoagy otpumaHux Big KnieHtiB AT «KPEOOBAHK» 3BepHeHb) — 56;
isnyHMX ocib-nignpuemMuiB — 76; 3annTn agBokariB Ta genyTaTis — 44,

B po3spisi cyTi 3BepHEHb: WOAO0 yHKLiOHyBaHHsSI GaHKIBCbKMX NpoAaykTiB Ta nocnyr — 1212, wono
AKOCTi 06cnyroByBaHHs y BigdineHHax banky — 991, 3BepHeHHs y cdpepi komneTeHuii JenaptameHTy no
poboTi 3 Henpautoummy akTneamu — 240, woao onepauin 6ek-odicy — 272, 000 3aXUCTY NEPCOHaNbHMX
OaHnx — 76, 3BepHeHHs1 y cdepi komneTeHii [lenaptameHTy 6aHkiBcbkoi 6e3nekun — 100, 3BepHEHHS y cdepi
komneTeHuii enaptameHTty KomnnaeHc — 1, wono poboTu NpucTpoiB camoobenyroByBaHHA (baHkoMaTtu T1a
MTKC) — 146, wogo poboTn KOHTakT-ueHTpy — 97, wogo npuabaHmx kpeauTHux noptdenis 6aHkis, WO
niksigytotbea (PIAO Ta MNMnatuHym) — 24, wogo cmc-iHpopmyBaHHA — 58, Wwoao poboTh iHWKX npauiBHUKIB
6aHky — 55, wopo canty 6aHky — 18, Woao iHWKUX NnTaHb — 211.

Bnpogoex 3BiTHOro nepioay po3rnsaHyTo 3 463 3BepHEHb, 3 AKMX BUPiLLEHO Ha KopucTb KnieHta — 153.

Y 2021 poui cyaamum YKpaiHu pisHUX iHCTaHUin posrnaganuca 23 cydoBi cnpasu, B SKUX NigcTasn Ta
npegMeT no3oy 6ynun obymoBneHi HagaHHaM iHaHCcoBKX nocnyr baHkom Ta 3axvMcTom npas cnoxueadis. 3a
pesynbTatamu po3rnsagy: y 9 cygoBux cnpaBax yxBaneHo cyaosi piwweHHs Ha kopucTb AT «kKPEJOBAHKY (3
HUX y 2 — TpMBAE po3rnsag Ha cTagii ockapXeHHs1); B 1 CcyfoBii cnpasi cnip BUPILLEHO Ha KOPUCTb No3uBayva
(cnoxuBaya); B 1 cynoBivi cnpasi NPOBa[KEHHSI 3aKpPUTO B 3B’A3KY 3 BUPILLEHHAM CMOpPY B M0O3acygoBOMY
(morosipHOMy) nopsaky; 5 cygoBuMx cnpasBax CyAOBMMM PilLEHHSMM Y4acTKOBO 3a40BONIEHO, 4acTKOBO
BiAMOBMEHO B 3a40BOSEHHI NO30BHMX BUMOT MO3NBaYiB (3 HUX y 2 — TPUBAE PO3rNSA Ha CTadii OCKapXKEeHHS);
B 7 CyOoBMX cnpaBax NpoBagpKEHHS TPMBAE B Cydi NepLloi iHCTaHU;l.

8.18 IHdopmauisa npo onepadii 3 NoB'A3aHMMKU ocobamu, B TOMY YUCIIi B MeXax OfHIiei NPOMUCNOBO-
chbiHaHCOBOI rpynu 4um iHWoOro o6'eaHaHHA, NpoBeAeHi NPOTAroM POKy.

IHdopmaUis 3 UbOro NMWUTaHHS BUCBITNEHa y npumiTui «Onepauii 3 NoB’A3aHNMKU CTOPOHaMu» [0
®inaHcoBoi 3BiTHOCTI AT « KPEOOBAHK» 3a 2021 pik.

8.19 IHcdhopmauia npo BUKopucTaHi pekoMeHAaauii opraHiB, siki 30iNCHIOIOTL AepXXaBHe peryntoBaHHA
pUHKiB piHaHCOBMX Nocnyr, WoA0 ayAUTOPCLKOro BUCHOBKY.

AyOuTOPCLKMI  BUCHOBOK MiAroTOBMEeHo BignosigHoO [0 MikHapoaHux cTaHgapTtiB ayauTy, 3
BpaxyBaHHAM BuUMor 3akoHy YkpaiHu «[Mpo ayanTt diHaHCOBOT 3BITHOCTI Ta ayaUTOPCLKY AIANbHICTb», 3aKOHY
Ykpainu «I1po uiHHI nanepwu i oHA0BMI pUHOK», 3akoHy YKpaiHu «[Mpo 6aHku Ta 6aHKIBCbKY AiffbHICTbY.

8.20 IHchopmaLia npo 30BHIWHBLOrO ayanuTopa, NPU3HaA4YeHOro NPOTAroM PoKy.

AyouT cpiHaHcoBoi 3BiTHOCTI AT «KPEQOBAHK» 3aincHioe TOB AYANTOPCBKA KOMIMAHIA «KPOY
YKPAIHA».

8.21 IHdbopmauia npo AiANbHICTL 30BHILLHLOro ayaAuTopa.

TOB AYOUTOPCBKA KOMMAHIA «KPOY YKPAIHA» - 4neH MiKHapoaHOI ayauTopCbKoi Mepexi
Crowe Global, wo Bxogutb B TOP 10 rmo6anbHuXx ayauToOpCbKMX MEPEX CBITY, sika CKNaAaeTbCsl 3 HE3aNeXHMX
ayaMTOPCLKMX Ta KOHCymNbTauiiHux dipm y 130 kpaiHax cBiTy Ta mae 765 odicis. AK KPOY YKPAIHA ¢
NpeAcTaBHMKOM Mepexi 3 6e30oraHHO penyTaLieto, ska JEMOHCTPYE HaMBUL CTaHAAPTM SKOCTi poboTn Ta
HaJaHHS BUCOKOMPOdECIiHUX MNOCNYT.

Homep peectpauii AK KPOY YKPAIHA B PeecTpi ayautopis Ta cy6’eKTiB ayAUTOPCLKOT AisiNbHOCTI —
3681. AK KPOY YKPAIHA - cy6’ekT ayanTOPCLKOI AisNbHOCTI, KU Mae NpaBo NpoBOAUTY 060B’A3KOBUI ayauT
iHaHcoBoi 3BiTHOCTI. AK KPOY YKPAIHA - cy6’ekT ayauTopchbKOl AisiNbHOCTI, KWl Mae npaso NpoBoanTM
000B’sA3KOBUIN ayanT hiHAHCOBOI 3BITHOCTI NiANPUEMCTB, O CTAHOBMSATL CYCMiNbHUI iHTEPEC.
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AK KPOY YKPAIHA ranae ayauTopceki nocnym AT «KPEQOBAHK» apyrwit pix. Y notousomy poui,
OKpim aynuTy chirascosol 3aitHocTi AT «KPENOBAHK», nigrotosneHai signosigHo Ro sumor MoxHapoasux
crangapTie hiHEHCOBO! 3BITHOCTI 32 PiK, WO 3aKiHuMbcs 31 rpyans 2021 poky, ByOMTOPCHKA KOMA3HIA TaKow
NpoSOAKNA NepLUMiA @Tan ouiHkM CTiAKaCT! Barky, 3 ypaxyBanHam eumor Hauiosanesoro banky YKpaiHu,

Bnpogoax ycsoro tepmidy sapgaHHs nocnyr AK KPOY VKPAIHA He Gyno sunagkis BUHWKHEHHR
KOHQNIKTY iMTepecia 1a/abo CymilueHHa BUKOHEHHR YHKLIA suyrpiumwo ayavTopa.

Do AK KPOY YKPAIHA npotsrom OCTaHRIX TPbOX poKis He BYNO 33CTOCOEaHD MOAHNX CTRMHEeHL 3
CTOPOHW Hi AYAMTODCLKGI Nanaty Yxpaim, Hi Oprady GYCTINbHOMO HAarnAQy 3a 2yAUTOPCEKOD AIRMbHICTO, Hi
OpraHis, AK 3QIACHICIOTE AGPXABHE PerymioBaHHs DUHKIS (DIHAHCOBMX NOCNYT. BiacyTHi haxTy SUABNEHHS
opraHamv, Sxi 30NCHIOITL OCPMABHE PEryMMOEaHHA PUHKIB (DIHEHCOBMX MOCAYT. NOJAHHA HEROCTORIPHOI
3BITHOCTI BaHKy, WO NIATEEPANEHa AYAUTOPCHKAM EVCHORKOM.

b /
Tonosa MNpasnittis AT «<KPEJOBAHK» [re (f €xum Auex Wyrace
y'v k‘\f\)
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